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Over that past several years we have seen our calls for service increase, our 

manpower decrease and the results from our community survey indicate that there is a 
desire not to see a reduction of services but rather the increase in the services we 
provide. These three needs have been taken into consideration, analyzed, reviewed as 
to what is best for the community. The needs the community has indicated they expect 
to stay level or increase cannot and should not be ignored. 

Up until 2008 we were allotted 30 patrol officers. In 2008 because of the 
economy and trying to provide a reduced budget, that position was cut. I as a 
department head elected not to fill it arbitrarily, and to hold off and wait for an opening in 
the Police Academy thereby reducing the cost to taxpayer. We have never recovered 
that position. This position was not cut because there was a reduced number of calls 
for service, a reduced number of arrests, it was not cut because there was a reduced 
need, it was cut for monetary issues. 

Since 2008 we have seen increases in both the number of calls for services and 
more importantly the types of calls of service which are of great concern for me, the 
department and the community. 
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The charts above show the increase in the demand for services gleaned from the 

Citizens survey, coupled with the nature of the calls and the man-hours required to 
investigate those calls. It is essential to fill the patrol position vacancy left 
unfunded since 2008. In addition to the marked increase in calls for service over 
the past two years, we are experiencing an increase in the complexity of calls we 
are responding to, resulting in more time spent investigating these more serious 
types of incidents. 

 
In addition to the above increases in calls for service and the complexity of the 

calls, we have utilized the Bartell Study to determine the proper staffing levels. I have 
often referred to the Bartell Formula, but I think it deserves added attention. In 2009 it 
identified the need for three additional police officers. Since that time due to the calls of 
service and the level of service we currently provide IN GOFFSTOWN. After reentering 
our 2012 and 2013 numbers for our calls for service into an updated Bartell study we 
now should be manned with 9 additional officers to provide optimal service to the 
community. 

 
I am not asking for 9 additional officers, I am asking for 1 additional officer to restore 
our department to a man-power level we had in 2008. The restoration of this position 
will allow us to provide wider coverage and when vacations and sick days are taken, so 
that coverage does not go short, but is instead covered with adequate manpower. This 
is an officer safety issue. 
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The Bartell Formula is a Zero-Based Manpower Planning Tool. This planning method 
is not new to Goffstown.  It has been cited and recognized by several administrations at 
the Goffstown Police Department. The Bartell Formula allows us to incorporate 
Goffstown’s unique characteristics into the zero based manpower study. 

The Bartell Formula is currently used at the FBI Academy to determine manpower 
needs. This study recognizes a variety of factors in determining the affordable and 
reasonable number of police officers for a community. The below eight factors are just a 
portion of the determining factors that are included into a basic formula. 

1. Ability of the community to afford police services. 
2. Willingness of elected officials to support police services – the greater the positive 

relationship with the department, the greater the willingness to fund departments. 
3. Community need for services, based upon the call volume of the community. 
4. Community demand for services – expressed as the level of tolerance citizens have 

for slow response time to requests for service, criminal activities, traffic accidents, 
congestion and general disorder. 

5. Understanding and perception of police “problems” as stated by police officers and 
accepted as real by elected officials. 

6. The presence of backup support from nearby police departments. 
7. The kind and extent of “non-police” functions required of the department, such as 

enforcement of local ordinances, animal complaints, motor vehicle lockouts, civil 
issues, public interactions, etc. 

8. The press and media interest and coverage of the department’s activities.  The 
press and media are often the source of information on which local residents draw 
their observations about the department and “crime” problems of their community. 

In addition to these eight identified criteria in determining the number of sworn 
personnel other factors included into the formula are the number of specialty units, 
response time, number of calls per service, the time spent on a call for service, the 
number of officers to handle a particular call for service, road miles in a patrol, 
investigations, and finally the availability factor of officers.  

The average time for the Goffstown Police Department  to handle a call for service is 35 
minutes. The average time to handle a call and then finish the associated paperwork is 
55 minutes.  

It is also important to identify what these calculations do not take into account. It 
does not account for clerical time, court time, personal time (lunch breaks, bereavement 
leave, or personal days), training, administrative duties, (Lt & Sgts), nor does it account 
for the position of Chief, Captain or Prosecutor.  

After completing the required calculations for this agency it shows a need for 25.33 
PATROL OFFICERS. We currently have 17 sworn PATROL officers, which include an 
SRO, and four patrol sergeants. We are 4 officers below the minimum number of 
officers required to provide the level of service we provide to the citizen we serve. 



We are currently at a critical level that we will soon hit the point of no return as it 
relates to service to the community and more importantly the response to calls 
from those we serve. We have heard the reports coming out of Manchester with 
the concerns of residents with home invasions, night time burglaries, and 
robberies. Without the manpower to properly investigate crimes both personal 
and property, maintain current levels of enforcement, and to develop and present 
crime prevention strategies, we to as a community will be asking the same 
questions on “how do we make it safer”? 

 
There has been a great deal of thought and oversight that has gone into this budget. It 
is the leanest budget I can present while meeting the needs and expectations of the 
community. I would ask for you support of this budget as it is presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2014 BUDGET PRESENTATION 
 

 POLICE OPERATIONS 
 

Presentation September 23, 2013 
 

42101-41100  (11010000-41100) & (11010000-41150) 
SALARY LINE – Increase $88,457 

 Includes regular wages for sworn and non-sworn. This line covers straight 
holiday pay, specials, crossing guards, merit pay, FTO, ACO, courier pay, 
stipends and incentives. Our entire budget is driven primarily from the wage line 
because we depend so much on our personnel. 

  
 Please realize two separate collective bargaining units are covered in this line. 

(There is delineation here, whereas records personnel who are members 
of one the bargaining units, are included, however communications 
personnel are identified in the separate Communications budget.) 

 
It should be noted that ANY monetary issues as a result of negotiations with the 
bargaining units will be addressed in separate articles.  

 
 The current salary line shows an increase driven by two primary factors. The 

first reason is the refunding  ONE Full-time Officer position. This is not an 
additional officer but simply to bring us back up to our 2008 strength. Since 
2008 our calls for service have continually increased. The volume of work is now 
such that we cannot continue at the present level. With the additional calls and 
the reduced man-hours available we are faced with reducing services, shorting 
or delaying investigations. 

  
 We have taken steps to increase our investigative efforts with the utilization of 

Nixle, Ineighbors and other electronic media in an attempt to keep citizens 
informed, while reducing the demands on manpower. While we are taking 
advantage of efficiencies where we can, the time has come to restore our 
manpower to the number of officers we had in 2008. 

    
 The second driving factor is a part-time custodian for the Police Department. 

Currently we utilize David Roberge who is spread very thin throughout the town. 
As the current facilities manager Dave is being under utilized in that position in 
order to spend a hours each day at our department which is 24/7 agency and 
requires substantial cleaning and disinfecting procedures. 

    
41195-Eliminated from Budget line (Revolving account) 
SPECIAL DUTY WAGES  
With the establishment of the revolving fund through town meeting last year, this 
line has been removed from the Police Operations budget. 
 



 
41300 (11010000-41300) 
OVERTIME – Level-funded 
Covers extra time needed for investigations, (example – detectives called in for 
special investigations or investigative techniques), shift coverage for sick calls, 
vacations, premium pay for holidays.  Court appearances (some partially 
reimbursed), mandatory training, motor vehicle hearings, town events such as 
the Goffstown Gallop and Memorial Day parades. 
 
 
41700 (11010000-41700) 
LONGEVITY – 5% DECREASE ($1430) 
Over the past few years, we had seen decreases in this line because of 
retirements for more senior personnel. With the retirement of another senior staff 
member we again see this line decrease 

 
42200 (11010000-42200) 
FICA – 3 % INCREASE ($716) 

 
42250 (11010000-422500) 
MEDICARE – 1% increase ($441.50) 

 
42300 (11010000-42300) 
EMPLOYEE RETIREMENT – 4% Increase ($1006) 
 
42310 - (11010000-42310) 
Petty Cash- 0% -Level-funded 

 
42400 (11010000-42400) 
POLICE RETIREMENT – 10% increase ($54,187.50) 
We again see the down shifting of cost to the local community from the state 
level. What is often overlooked is that the increases are not only at the state level 
but also applied to the individual’s contribution in addition to this amount. 

 
42600(11010000-42600) 
UNEMPLOYMENT COMPENSATION -5% increase ($212)  

 
42700 (11010000-42700) 
WORKERS COMPENSATION- 20% increase ($6157) 

 
43110(11010000-43110) 
BENEFITS – 7% Increase ($40,963) 

 
44100 (11010000-44100) 
PROFESSIONAL DUES – Level-funded    

 



44150 (11010000-44150) 
CLOTHING-UNIFORMS- Level-funded 
The Department uses a quartermaster system wherein you turn in a worn piece 
of equipment or clothing and receive a replacement. We maintain a watchful eye 
on the expenditures and inspections of equipment slated for replacement.  While 
our suppliers have indicated price changes of approximately 5% over the past 
several years we have not realized that increase. Therefore we are requesting to 
maintain level funding. 
 
44300 (11010000-44300) 
EMPLOYEE DEVELOPMENT – 13% INCREASE ($3650) 
Recruitment/Selection items, tuition reimbursement per the collective bargaining 
agreement and the personnel plan, range expenses (ammunition), LETN (Law 
Enforcement Training Network), food, specialized training and outside training 
not covered by the Police Standards & Training Council. This line also covers the 
expense of hiring new officers and the associated testing to meet the criteria of 
both Police Standards and Training and our in house standards. 
 
There are presently 2 officers in college 1 class each a semester, towards their 
Bachelors Degree with a 50% reimbursement, of approximately $1000.00 per 
class.  
 
Additionally, we have two officers enrolled in a Master’s programs. During 
the selection process for becoming Chief, I identified the need to continue 
the education of our employees.  
 
Hiring expenses also come out of the employee development line. The Bedford 
Police is charging $250.00 per polygraph examination for new hires.  We are 
charged $400 per officer for psychological exams.  For medical exams the price 
is $296.50. 

  
 Communications Supervisor Provencher is an Assessor for CALEA. This highly 

prestigious selection involves her with agencies throughout the country. Her 
interaction, contacts developed and education are vital in our agency remaining 
accredited and setting professional standards above those minimally required. To 
achieve this I would like to ensure that we send her to the most affordable 
conference (location and transportation wise) where we can realize substantial 
savings yet continue to reap the wealth of knowledge and contacts available 
through CALEA. The estimated cost will be $1500.00. 

 
44320 (11010000-44320) 
BULLET RESISTANT VESTS -54% increase ($3400) 
Bullet resistant vests – continue replacement schedule five years max plus one 
for new officer. The department is participating in the federal initiative to 
attempt to recoup 50% of the cost for bullet resistant vests.  We have signed up 



for the program and have been part of it for the past 7 years. The only concern 
here is if the federal government still going to be able to fund this program. 
This is a recognized substantial increase from last year. There were less officers 
requiring vest replacement last year than this year. 
   
44390 (11010000-44390) 
CROSSING GUARD EQUIPMENT – Level-funded 
Includes raincoats, vests, gloves, hats, stop signs, etc.   
 
44800 (11010000-44800) 
TRAVEL EXPENSES – Decrease 13% (-$400) 
The decrease is due to the elimination of both the travel to the IACP conference 
and the FBI national academy which had occurred in 2013. David Roberge’s 
mileage reimbursement also comes out of this line.  

 
45020 (11010000-45020) 
LEGAL SERVICES – Level-funded 
This line is reflective of last year’s expenditures and is expected to hover around 
that number with the two bargaining units. With two CBA’s under negotiations at 
the writing of this there is always the possibility of legal issues arising out of the 
new contract. Last year (2012) was not a renegotiation year and our legal 
expenditures were at $2500. 

 
45225 (11010000-45225) 
DIVERSION – Level-funded 
Covers part of the cost of Goffstown cases, Grant funding is continuing to 
decrease and this makes up some of the difference. We anticipate a greater use 
of this program with the state reinstituting the CHINS law, which has the potential 
to increase juvenile offenders to exposure to court, which in turn will have an 
impact on the number of first time status offenders that can be sent to diversion.   
 
45230 (11010000-45230) 
CLEANING SERVICES – Level-Funded 

  
45260 (11010000-45260) 
PHOTOCOPIER CONTRACTS – Level-funded 
Two machines – 4-year lease there is an additional amount included for 
overages in the number of copies the exceeded the limit.  
 
The Scanner annual software upgrade contract is included in this funding. Scan 
Flow software allows us to better manage both paper usage and space needed 
to store hard copies of reports. It allows us to scan a majority of reports into 
electronic files and then handling and storing only legally required original 
documents. 
 

 



45261 (11010000-45261) 
GENERATOR- Level-funded 
This line covers two yearly PM’s completed on the two department generators. In 
the past this has covered our preventative maintenance services to the 
department’s generators.  Maintaining the increase of this line from last year will 
continue to accurately reflect the true costs for service that might be in addition to 
PM Service. In the past several years, we have seen additional costs above and 
beyond preventative maintenance to include battery replacement, exhaust 
replacement, replacement of radiators and flywheels.  
 
45262(11010000-45262) 
NESPIN – level-funded 
New England State Police Intelligence Network (membership dues) provides an 
intelligence network, also some specialized equipment use, and financial 
analysis for check and credit card cases and training in specialty areas at 
minimal costs if any. 
 
45265 (11010000-45265) 
IACP NET- Level-funded 
This is the International Association of Chiefs of Police user fee, for a software 
package to access through the internet for research, policy development, grants 
and information gathering. 
 
 
45265 (11010000-45265) 
HVAC – Level-funded 
We have a request in our CIP for the replacement of three of the HVAC rooftop 
units.  This covers the semiannual servicing of the units and the replacement 
filters. We currently have 6 units in operation for the Police Department. While we 
have been successful in extending their life expectancy we currently have the 
need to replace 3 of the older units , but need to continue with preventative 
maintenance to ensure our ability to operate these units as efficiently as possible. 

 
 
46010 (& 46015) Combined under the new budget software (11010000-

46010) 
PHOTO LAB SUPPLIES- Level-funded 

 We are now operating digital camera as a basic patrol camera. This has reduced 
our dependency on a lab expenses but we see increases in the need for 
equipment to operate those cameras memory cards, batteries and replacement 
cameras. We are running inexpensive cameras for patrol vehicle use, which have 
a tendency to have a shorter life expectancy.   

 
PHOTO LAB EXPENSES – Level-funded 
Used for photo processing and film expenses. In some major investigations we 
still use 35 mm cameras. These cameras have the ability to show 1:1 ratios etc 



for specific crime scene photography. Some of the amount is reimbursable to the 
town, through the purchase of photographs by insurance companies.  While this 
money is reimbursable it does not go towards these costs directly but is placed 
into the general fund as offsetting revenue to the towns overall budget. There are 
also the need to maintain digital cameras and storage devices for the photos.  
 
46020 (11010000-46020) 
CRIME LAB –Level-funded 
Includes fingerprint supplies, moulage, dental stone, electrostatic imprinting 
sheets, Drug Field test kits, and evidence packaging supplies. In addition we 
have needs within the evidence room to maintain a credible chain of custody of 
our evidence. 

 
46025 (11010000-46025) 
ACCIDENT UNIT – Level- funded 

 Measuring devices, chalk, flares,  
 

46030 (11010000-46030) 
INTOXILYER EXPENSES –48% increase ($950) 
Covers materials/supplies/mouth tubes, etc. This line also covers the fees that 
we are charged for blood draws.  

 
This line encompasses blood tests conducted at the hospital.  In cases of felony 
level offenses where 2 blood tests are required, the amounts can add up quickly. 
A single blood draw costs the town $150.00.  One, two car crash with serious 
injury could potentially cost us $600.00 for that single crash. 

 
46035 (11010000-46035) 
FIRST AID – Level-funded 
CPR masks, bandages, AED supplies, hand wash supplies for within the 
vehicles, update expired filters for gas masks,  

  
From this line in addition to first aid supplies, we also purchase 
disinfecting wipes, gloves, and the basic first response supplies from this 
line.  

 
47120  (11010000-47120) 
OPERATING SUPPLIES – Level- funded 
This is level funded, due to the increase in last year’s budget we are finally able 
to operate within this budget line and have not seen the overages we had 
witnesses we had experienced in the past. This line includes binders, tabs, 
folders, printer cartridges, paper. We are using a computer program that requires 
a certain form to print out criminal complaints. While this program saves a great 
deal of man-hours, there is an additional cost associated with the forms.  
 
 



   
47340-  (11010000- 47340) 
POSTAGE – Level-funded 

 Postage, supplies and fees for Stamps.com. While we attempt to utilize officers 
on patrol for delivery of much of our paperwork there are large projects such as 
alarm permits and mailings of materials to both the state and then out of state. 
We continue to attempt to recognize and utilize every opportunity to electronically 
transmit data. 

 
47400 (11010000-47400) 
BOOKS AND PUBLICATIONS –Level- funded 

      
47500 (11010000-47500) 
PRINTING AND BINDING – Level-funded 

 This is level funded to cover costs of periodicals, legal texts and a variety of 
manuals. 

 
48440 (11010000-48440) 
FURNITURE AND FIXTURES – 25% increase ($500) 
We have developed a plan to address furniture and fixtures which are in need of 
repairs or replacement. As a 24 hour department and the host of numerous 
community events and functions our equipment is constantly being over utilized 
and we are attempting to keep it in serviceable condition. 

 
 
48460 (11010000-48460) 
COMPUTERS & COMM EQUIPMENT REPAIRS- Level-funded 
This line covers radar repairs and some computer/MDT repairs.  From this line, 
we expend money to maintain the radar trailer, certifications of all radar units and 
minor accessories/replacement parts for MDT  
 
49400  (11010000-49400) 
ADVERTISING – 33% increase ($100.00) 

 Public hearings, recruitment and hiring, and found animals. We have found that 
while the rates of publishing public notices have increased our line for advertizing 
has not. In 2012 we instituted an aggressive recruitment plan centered not 
around the printed media but with focus on the electronic media. We have seen 
great results, however because of antiquated laws we are often required to 
submit to the print media postings on bids, jobs, and public hearings. 

 
 
50230 (11010000-50230) 
CELL PHONES – Level-funded 

 
 
 



50260 (11010000-50260) 
TELEPHONE REPAIR – Level- funded 
This line covers repair and replacement of either individual phones or 
replacement parts.  

  
50270 (11010000-50270) 
ELECTRICITY – Level-funded(decrease of $88.00) 
There is a slight decrease which we expect to realize with the implementation of 
new service providers and the anticipated decreases in electric rates over the 
next year.  
 
50280 (11010000-50280) 
PROPANE – 22% Decrease (-$2410) 
 
The combination of the reduced rate, cost saving measures such as insulating 
pipes we have been able to reduce our usage.  
 
What we must be aware of is the need to have the ability to pay for propane 
should another town wide emergency hit. The propane for the department 
operated generator, which runs communications, the emergency operations 
center, and the police department HVAC systems are operated on propane. Any 
extended use of the generator will accelerate the consumption of propane.  The 
operation of the EOC is crucial to the ability of the town to provide necessary 
services in the event of an emergency. 
 
We have also had a discussion with Liberty Utilities concerning the possibility of 
Natural gas supplying the police department in the future. Just as this budget 
was due the County was having natural gas installed to the county buildings. 
 
50290 (11010000-50290) 
WATER 10% increase ($ 60) 

 Manchester Water Works is increasing our water rates.  
 

50295 (11010000-50295) 
SEWER – Level-funded 

 
50310 (11010000-50310) 
TELECOMMUNICATIONS – Level-funded 

  
52315 (11010000-52315) 
CONTINGENCY – Level- funded 
To cover unanticipated expenses mainly associated with criminal investigations, 
materials to secure scenes, evidence collection, and the towing/ impounding of 
vehicles. 
 

 



52320 (11010000-52320) 
ANIMAL SERVICES –Level- funded 

 This deals with animal control issues, associated shots to the ACO, removal of 
dead animals and the care of lost/found animals and their care. Some of this is 
reimbursed through the fees charged to the owners when identified, and are 
subsequently returned to the town 

 
52325 (& 52330) Combined under new financial software (11010000-52325) 
CRIME PREVENTION PROGRAMS & EQUIPMENT– Level- funded 

 Programs involve the mountain bike, DARE program, child car seat fitting 
stations and materials associated with home and business security.  Additionally, 
we have activities such as National Night Out, Halloween safety day, citizens 
academy and open house and the RAD ( Rape Aggression Defense) program. 

 
CRIME PREVENTION EQUIPMENT – Level -funded 
This line contains the K9 Program, partial glow sticks for Halloween, Officer 
Friendly and DARE programs materials. We have effectively used the K9 
program to find lost children, locate evidence, and assist in the apprehension of 
suspects and community interaction. 
 
52340 (11010000-52340) 
ACCREDITATION – Level- funded 
The accreditation line includes yearly fees, and the associated programs to 
maintain files, track updates to standards and have immediate access to other 
accredited agencies, new and updated standards for the continued development 
of the levels of professional service for our department. 
 
52440- (11010000-52440) 
Radio Repair- Level- funded 
This line was new last year. It was put into place to make an attempt to maintain 
our recently updated radio capabilities. We have spent the last three years 
updating our radio systems, enhancing not only the capabilities but also the 
coverage range of those radios. This translates into an increase in officer safety 
and reliable and effective emergency communications. It is at this point we need 
to make a commitment to upkeep these radios and maintain the basic operating 
components. We have no replacement mobile radios, which would require us 
taking a cruiser off line if the radio was to go down. Mobile radio ($5107) 
 
Additionally, batteries are not only a concern but a very real cost item. The usual 
battery for a portable radio lasts at a maximum of 10 hours; we are getting 12 out 
of them. The battery life after normal use is about 12-14 months. A single battery 
runs about $100. With normal wear & tear (outside 24/7) in all weather 
conditions, we average around 15-20 per year. The newer radios we obtained in 
2011 are now due for new batteries.  
 

 



53240- (11010000-53240) 
VEHICLE FUEL – Level funded 

 Our fuel lines are not consistent with the prices we are being charged for fuel. 
This is our best estimate based on cost when this budget was put together. 
Please keep in mind that the price of $2.866 gallon does not cover the entire year 
and we often find ourselves working with old numbers for the final 6 months of 
the budget cycle 

 
 (Average gallons over the last 3 years= $23,578  
 Multiplied by $2.866. (Price per gallon) = $67,575 (we are requesting $75,000) 
 

The additional monies are to compensate for the all-wheel drive Ford cruisers we 
are currently purchasing. We have not had the opportunity to get a full grasp on 
the actual MPG usage, and secondly, the additional officer will require a patrol 
vehicle and additional fuel costs. 

 
53340 (11010000-53340) 
MAINTENANCE CHARGES – VEHICLE – 15% increase $2,900 

 We are currently experiencing the results of the shift away from funding three 
police cruisers per year. We are experiencing greater mileage on our vehicle, 
and larger maintenance costs.  The last run( 2011) of the Ford Crown Victoria’s 
that we purchased are not holding up like the previous ones. This seems to be 
an industry wide norm. These Crown Victoria’s should not be confused with the 
new Police Interceptor Models. 

 
53540 (11010000-53540) 
MAINTENANCE SUPPLIES – VEHICLES – Level funded 
This includes, wipers, tires, fluids, and minor repairs such bulbs. 
 
 
54535 (11010000-54535) 
SPECIAL EQUIPMENT – 10% Decrease (-$240) 
Our special equipment line includes items such as repairs to ballistic shields, 
helmets and life safety equipment. 

 
55210 (11010000- 55210) 
PROPERTY INSURANCE – 20% increase ($16,512) 
Encompassed in this line is both property and vehicle insurance. This line 
includes four deductibles of $1000.00. This is a rate set by our insurance carrier.   

 
 
 
 
 
 
 



55310 (11010000-55310) 
MAINTENANCE CHARGE BUILDING – Level Funded 
In this line we are looking to make modifications to the station. With last year’s 
radio upgrade completed, we have  had the opportunity to consolidate equipment 
from three rooms into one. With that consolidation it has freed up 2 spaces which 
are not large enough for offices but allows for central storage of personnel file, 
and storage of equipment from the Communications rooms.  
 
Additionally, there is a need to address sill problems along the building. During 
the several last heavy rains we have had we have seen water permeating 
through the floor in the Sergeants office and Locker room in the rear of the 
facility.  
 
In addition to this there will likely be unanticipated fees associated with 
installation of the HVAC equipment. 
 
There is the continued need for fire extinguisher recharge and inspection, and 
general repairs to our building. 
 
55510 (11010000-55510) 
MAINTENANCE SUPPLIES- 13% increase ($375) 

 This line includes ice melt, landscaping materials, light bulbs, repairs to electrical 
and water systems, locks, vacuums and paper products. 
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42104- (11040000-41100) 
SALARY LINE FT– Increase ($9851) (INCREASE APPLIES TO THE 
COMBINATION OF PT/FT LINES 
 
Includes regular wages, part time dispatchers (on call- not regular part time), and 
straight holiday. The salary line here also includes non-union employees not covered 
by the CBA 
 
42115 (11040000-41150) 
SALARY LINE PT-18,000 
 

  
41300 (11040000-41300) 
OVERTIME -Level funded 

     During the 2013 budget the need was identified and funded for the more accurate 
funding of the overtime line for Communications. During the 2013 cycle we have 
been able to see the accurate reporting of overtime. With that we have also been 
better able to manage overtime while providing coverage in the Comm center, 
providing telecommunications classes and working to implement the new IMC 
software and its associated training. 

  
41700 (11040000-41700) 
LONGEVITY–Level funded 

 
42200 (11040000-42200) 
FICA – 2% increase ($610) 

 
42250 (11040000-42250) 
MEDICARE – 2% increase ($142) 

 
42300 (11040000-42300) 
EMPLOYEE RETIREMENT – 11% Increase ($5639) 

 
42600 ((11040000-42600) 
UNEMPLOYMENT COMPENSATION – Level funded 

 
42700 (11040000-42700) 
WORKERS COMPENSATION- 20% increase ($165) 
 
42110 (11040000-42110) 
BENEFITS – increase ($103) 



 
 

44150 (11040000-44150) 
CLOTHING & UNIFORMS –increase 83%   ($950) 

     There are numerous contacts dispatchers have with the public on a daily basis. We 
have within our policy there would be a clothing allowance when available. A 
standard professional appearance is essential in promoting public trust. I am looking 
to add 2 shirts and 1 pair of pants to issue uniforms for the dispatchers.   

 
44300 (11040000-44300) 
EMPLOYEE DEVELOPMENT –DECREASE 13% (-$200)  

 
We anticipate having only one newly hired replacement employee by next year’s 
budget. It is essential to have these employees develop skills for police, fire & EMS 
dispatching.  

 
45410 (11040000-45410) 
SPOTS CONTRACT – Level funded 

 
47120 (11040000-47120) 
OPERATING SUPPLIES – Level funded 
Paper products/– maintaining contact booklets for emergency services, mutual aid 
agencies, updated maps etc. 
 
47400 (11040000-47400) 
BOOKS & PUBLICATIONS – level funded 

 
47500- (11040000-47500) 
PRINTING & BINDING – Decreased 20% (-$100) 

  
48440- (11040000-48440) 
FURNITURE & FIXTURES- Decreased 40% (-1000) 

      We recently updated the Communications chairs to 24/7 chairs capable to handling 
the use of a 24/7 dispatch center. 
 
49400 (11040000-49400) 
ADVERTISING – Level funded 

 
50310 (11040000-50310) 
TELECOMMUNICATIONS – 6% increase ($200) 

 
There is an increased fee for data lines from Station 17 to the summit per month for 
the new radio repeater site. These date lines along with lines transmitting camera 
feeds are crucial to the security of our communications equipment. 
 
 



 
 

 
54330 (11040000-54330) 
MAINTENANCE CHARGES – EQUIPMENT – Level funded 

 The cost of the maintenance agreement for the new Radio system for 1 year is 
$9,400.95. In addition to that there are needs to maintain antennas, base radios to 
ensure that the emergency needs of Goffstown and those towns who contract with 
us are met. 

 
  

68100 (11040000-68100) 
TOWER ELECTRICITY –Level funded 

 
68200 (11040000-68200) 
TOWER PROPANE – Level funded  
Increase based on bid price times gallons used. We have reduced by a slight 
amount the money budgeted for propane out of the Patrol Operations line. This line 
is remaining steady because of the emergency nature of it and its remote location. 

 
68250 (11040000-68250) 
TOWER REPAIRS – 17% increase ($100) 

     Tower repairs are increase slightly. In our continued efforts to maintain our current 
levels of communications and attempts to improve it we have begun to look at 
sources of interference with our transmission sites and the need to remove old and 
unused antennas which are currently detracting from our communications. 
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44300 (11020000-44300) 
EMPLOYEE DEVELOPMENT – Level funded 

 
     44320   (11020000-44320) 

FOOD- Level funded 
 
44800 (11020000-44800) 
TRAVEL EXPENSES – Level funded 

 
47120 (11020000-47120) 
SUPPLIES –level funded 

 
47500 (11020000-47500) 
PRINTING & BINDING – Level funded 

 
50230 (11020000-50230) 
CELLULAR TELEPHONES – 17% increase ($200) 
Cost of replacement phone and subsequent service. This past ice storm 
demonstrated the need to have data and phone communications with Emergency 
Management personnel. It is imperative to have the ability to relay information and 
updates to critical personnel under the unified command structure.  

 
50235 (11020000-50235) 
PAGERS – Level funded 

 
50310 (11020000-50310) 
TELECOMMUNICATIONS – Level funded 

 
54535 (11020000-54535) 
SPECIAL EQUIPMENT – Level funded   
 
   
 
 
 
 
 
 
 



CAPITAL IMPROVEMENTS 
Police Department 

2014 CIP Presentation 
Vehicles- 
For 2014 we are requesting three replacement first line vehicles. Those 
three vehicles are Ford police interceptors. It is important to note that of 
those three vehicles we are asking for, they are1 sedan and two of the SUV 
models.   
This request is being made after careful consideration of several factors. 
The first factor is cost, the second factor is future use, and the third factor is 
fuel economy and finally officer comfort.  
The SUV vehicle is $26,908 without equipment, change over costs and 
markings. The sedan model for just the vehicle is 24685, a difference of 
$2223.00 more for the SUV.  
The SUV are being considered to replace the current expedition. The 
towing package will have to be evaluated along with the applicability of use 
with our K9-Program. The SUV will continue to be fully marked patrol units. 
Fuel economy also needs to be considered. The 2013 SUV model of the 
Interceptor is the same or 1 mpg less than the sedan model.  
Finally there is officer comfort. These vehicles are the officer’s office for 12 
hours a day. The current Interceptor models are VERY compact and offer 
little leg room for taller officers. Additionally with the tighter seating area we 
had to replace holsters on all of the officers assigned to the new Interceptor 
Sedan. In addition to the interior space there is minimal trunk space in the 
sedans which restricts the amount of equipment we can carry.  
 



 

 
 
 
 

Training room/ Emergency Operations Center-$ 83,000 (2015) 
Our current facility has a make shift Emergency Operations Center and 
limited training space. The training space has not increased over the past 
20 + years that the building had been in existence however, the need for 
training and the numbers of people to be trained have increased.   
Our current Emergency Operation center is a room where desks are 
pushed together, telephone lines pulled out of the ceiling tiles and a single 



white board used to monitor road closures and evacuations in the 
community. 
These funds would allow for the development and construction of a 
combination      Emergency Operation/ Training Room. The room would 
have multiple white boards, permanent tables, remote communications and 
workstations. We have had discussions with NH Emergency management 
and there is some funding available for the construction of Emergency 
Operations Centers.          
Photos of the Current Emergency Operations Center/ Training Space.

   

 
 
 
 



HVAC Units-($26,201)( 2014) 
On May 1, 2013 Facilities Manager Dave Roberge after conducting routine 
preventative maintenance found issues with two of our current rooftop 
HVAC units. The issues were corrosion and noisy valves to both units. 
According to Dave the life expectancy of rooftop HVAC units are between 
10-15 years we have had these two units since 2001. Dave said that the 
noisy valves are an indication of worn valves within the compressor unit. In 
Dave’s summary “you may get a few more years from the units…but they 
are showing signs of fatigue”.  
These two units along with a third which controls records were last 
replaced in 2001. My concern is that with the likely failure of the two similar 
units which were installed during the same period that this third unit will 
also soon begin to show signs that its replacement will also be necessary. 
The first unit controls the temperature in Communications. This is a 
24/7dispatch that is responsible for all of Goffstown’s emergency response 
and the two other additional towns. This area houses expensive 
communications and computer equipment. Additionally, it is staffed 24/7 by 
emergency dispatchers.  
The second unit is for our processing area. This controls the temperature of 
our processing room and temporary detention holing areas. Last year, this 
general area had a replacement of the sally port heater, which assisted in 
keeping that area heated when the door was opened when vehicles 
entered or exited.  
The third unit is Records. It houses many of our files, and the computer and 
business machines which are necessary to perform daily tasks. 
Additionally, it is the primary work space for three employees and several 
volunteers. 
 
Parking lot Expansion- $102,173 (2016) 
As the Community and police department continue to grow the department 
finds itself involved with the community on many different levels. We have 
simply run out of room. With Communications personnel, records 
personnel, patrol officers combined with our community involvement (CERT 
70 + members, Crispin House, Explorers, and then add in the public 
coming into drop off forms, be interviewed, or requesting service from the 
department.  
The expansion will provide us area on the back ramp to park employee 
vehicles thus alleviating the congestion in the front parking lot. We have 
looked at the feasibility to expand the front parking lot  



The raised parking area will increase usable space and alleviate drainage 
issues associated with the lower storage area within the Police 
Department. 
 
Police Department Building Entry way-($72,263) ( 2019) 
The entry way is being proposed in an effort to protect the entry way from 
weather; this is a proposed glass roof structure with two additional outer 
doors. It would extend our outer doors to the end of our building. Currently, 
our lobby doors open and close when strong gusts of wind are present. 
This entry way would reduce the energy used to heat/cool our inner lobby 
of the station while providing cover for those entering the building. Our 
current set up combined with our wide open spaces around us cause a 
wind tunnel effect. This brings about drifting of snow against the main 
entrance and during heavy rains forces rain inside the building. The glass 
enclosure will reflect approximately 82% of the radiant heat.  
In addition to the enclosure there would be repairs to the concrete walkway 
which is currently in a state of disrepair, along with added lighting for the 
enclosure. 
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