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Hours of Operation 
  
51 hours per week 10 months; 46 hours per week 2 
months, July and August 
  
Monday,  Thursday,  Friday (24) 
9:00 am-5:00 pm 
 
Tuesday and Wednesday  (22) 
9:00 am-8:00 pm 
 
Saturday, 9:00 am-2:00 pm (except July,  August) (5) 
 



Organization Chart  
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  Comparison: July 2012-July 2013  
 

 
Cardholders                7.87 % 
Items Borrowed:                             11.9 % 
         We are on pace to reach 100,000 items borrowed in 2013,  a record! 
 

Reference Assistance:                1.33 % 
       By Telephone & Email:                        64.38 % 
 
eBook & Downloadable Content:            61.88 % 
Web Page Views:                                       15.22 % 



GMILCS, Inc. 
What is GMILCS, Inc?  GMILCS, Inc. is a nonprofit consortium of public and 
academic libraries in New Hampshire, sharing an integrated system, sharing 
resources and sharing experience.  By sharing, we offer more to the communities we 
serve. 
 
$350,000 library system that gives us an automated circulation system, card 
catalog and all the web 2.0 features our community demands. 

 
Two full time employees employed by the consortium;  a System Administrator and 
a Systems Librarian. 

 
A large discount on research database subscriptions, most we wouldn’t be able to 
afford otherwise.  

 
The ability for our community members to visit the other libraries in our consortium 
to check out materials. 

 

Coordination of weekly material delivery (to public library members) to 
supplement losses in delivery by the NH State Library 



GPL in Action 
Touch-a-Truck with DPW 
 

Hands-on Gardening: 
Make a Wormery 
 

Wild West: Panning for Gold 



 
  

GPL in Action 

Teen Clue Live 

Teen Duct Tape Wallets 
 

Anime/ Manga Art Class 
 



GPL in Action 

Laughter Yoga 
 

Discovering New 
England Stone Walls 
 

National Poetry Month: 
Spring Poets 
 



Community Outreach &  
Partnering Activities 
 

Home delivery to residents that cannot visit the library;  
temporary  assistance or scheduled on a regular basis 
Business Outreach -  Apotheca,  High Street Farmhouse,  St. 
Anselm College 
Deployed Family Support, Goffstown Clergy Association, 
Youth Forum 
Goffstown Community Clothing Center,  Network Food Pantry 
School partnerships – 4 public schools as well as preschools 
and Villa.  Borrowed  Maple Avenue & GHS books for summer 
reading 
YWCA, Goffstown Main Street, Parks & Recreation, DPW, 
Goffstown Police Department 
GTV 
 

 



Budgets 
 
2013 Budget:    $703,121 
Minimal increases in budget lines outside fixed  
(non-discretionary) costs. 
  

2014 Requested Budget: $740,235 
Represents 5.06% increase 
 



Library Line Line # 
 45501- 

Library Trustee Proposed 
2014 budget increase 

Justification 

REGULAR WAGES 
 
 
 
 
BENEFITS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LONGEVITY 

41100 
 
 
 
 

43110 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

41700 

Increase of $10,662 
 
 
 
 

Increase of $412  
(estimated) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase of $1,170 

•Hourly wages and salaries for our 15 staff members, 
9.25 FTE.  Justification--no steps, no additional 
positions, 3% COLA for our staff.  Aide promotion. 
 
• No Steps, no additional positions.  3.% increase 
COLA 
 

•Library staff hours have been "trimmed" for the past 
three years, reducing our staff numbers by a net of 22 
hours.   
 

•Performance reviews are done annually, and results 
are reviewed by the full LBOT.   
 

•Re-alignment and cross-training of staff 
 
 
 

•3 FY $1,560, 1 FT $1,170 
 

 
 
 

HR Budget 



Discretionary 
Library Line 

Line # 
 45501- 

Clarification Library Trustee 
Proposed 2013 

Budget 
Increase/ 
Decrease 

  Justification 

Tuition 
Reimbursement 

44200 Graduate school reimbursement for 
one staff member. 

$3,510 4 classes, $1,627.50 each, 50% tuition 
reimbursement. Our policies require 
children's librarian have professional 
credentials.  Less expensive by far to 
promote from within and support 
necessary education. We have only 
ONE person with MLS training. If 
anything happens to director requiring 
long term absence we are severely 
compromised. Investment in committed 
existing personnel value added on every 
level! 

Travel Expenses 44800 Mileage & travel expenses; also 
national library conference for Director 

$734  Estimated monthly travel expenses 
(56.5 x  est. 1500 miles) plus state & 
regional conference travel and hotel, 
when applicable. 

Postage 47340   -$150   More communication done 
electronically—email & texting. 

Books & Publications 
 
 
 
 

47400 
 
 
 

All library materials 
 
 
 

$3,000 
 
 
 

Additional money requested for 
eContent & DVD collections 
 
 
 

 
Computers & 
Communication 

 
48460 

 
Computer hardware, software, 
networks & maintenance 

 
$5,800 

 
Upgrade & replacement of Library 
wireless networks & associated 
hardware. 

Heating Oil 50240 Average of 804 gallons per year $197 Increase in cost of heating oil for 2013/ 
2014. 
 

Operating Budget 



Discretionary Library 
Line 

Line # 
 45501- 

Clarification Library Trustee 
Proposed 2013 

Budget 
Increase/ 
Decrease 

Justification 

Cellular Telephone 50230 Reimbursement for Director $250 Flat reimbursement to reflect use of 
personal cell phone outside library 
building due to lack or privacy, etc. 

Telecommunications 50310 Phones, network costs and ISP, web 
hosting costs, static IP and 
maintenance 

$398 Reflects actual cost of town wide 
Comcast system 

Facility Maintenance  53460 Used for maintenance of the library 
building, interior and exterior 

No increase; merging of two budget 
lines into one for new town finance 
software. 

GMILCS 69100 dues for our share of the consortium, 
including the use of our ILS, 2 full time 
staff and their office space 

$2,431 Estimated dues for 2014 includes  two 
supplemental weekly delivery of 
materials due to State cutbacks 

Operating Budget 



Year Amount Justification 

 
 

2014 

 
 

$35,000 

•CLASS I– URGENT 
 

The purpose of this project is to repair/ replace all rotted 
wood, including wood on the elevator room, soffits and 
trim and to power clean, sand, oil prime and paint the 
library building, all excepting brick and granite work.  
Railings, bumper posts and lamp posts are included. 
  
 The Goffstown Public Library was built in 1909 and is 
on the National Register of Historic Buildings.  It is 
imperative that we maintain this beautiful building by 
engaging in a maintenance schedule for the exterior, as 
well as the interior, of the library building.  This 
proposed project is a result of that schedule to maintain 
the building as the centerpiece of Goffstown Village. 
Some of the wood that needs replacement is original to 
the building, especially the soffits and trim around the 
top of the entire building.   
 
It is intended that the building will get a quality, 
complete painting every ten years, with maintenance to 
occur in the years in between and to be included in the 
library budget. 
 

CIP Request 



The purpose of this project is to repair/ 
replace all rotted wood, including wood 
on the upper elevator shaft, soffits and 
trim and to power clean, sand, oil prime 
and paint the library building, all 
excepting brick and granite work.  
Railings and bumper posts are also 
included. 



This Place Matters! 
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