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Goffstown DPW
September 16, 2013

2012 2013 2014

Public Works Budget Summary
Adopted Final Budget  As YTD As of Dept Head Percent

Budget Expenditure Adopted 31-Jul-13 % Expended Request Incr/Decr

Revenues

Cemetery Operations $                    - $                    - $           27,000 $           22,375 83% $           27,000 0%

Public Works Operations $                    - $                    - $        393,000 $        269,062 68% $        386,000 -2%

Solid Waste/Recycling Ops. $                    - $                    - $        195,500 $        122,272 63% $        183,500 -6%

Department Total Revenues $ $ $ 615 500 $ 413 709 67% $ 596 500 3%Department Total Revenues $                    - $                    - $        615,500 $        413,709 67% $        596,500 -3%

Expenses

Cemetery Operations $                    - $        125,375 $        122,666 $           67,248 55% $        111,438 -9%

Public Works Operations $                    - $     3,339,975 $     3,523,642 $     2,102,660 60% $     3,138,068 -11%

Storm Water Operations $                    - $           88,920 $           86,000 $           30,364 35% $        416,783 385%

Fleet Operations $                    - $        246,628 $        292,350 $        155,838 53% $        591,363 102%

Solid Waste/Recycling Ops. $                    - $     1,095,247 $     1,111,831 $        537,999 48% $     1,082,526 -3%

Department Total Expense $                    - $     4,896,145 $     5,136,489 $     2,894,109 56% $     5,340,177 4%

Department Net Expense $                    - $     4,896,145 $     4,520,989 $     2,480,400 55% $     4,743,677 5%

2014 Budget 
$111,438
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 Budgeting payroll based on 
actual usage

 No other significant changes

2014 Budget $3,138,068
Down 11% due to new Operation Divisions 

Stormwater Utilities and Fleet

 Uncanoonuc Dam Fee - $750
 Drug Testing- $1,460
 Roadside Mowing- $20,000
◦ Safer sight distance
◦ ROW Maintenance

 Knotweed Eradication (new) $8,000
I i i◦ Invasive species

◦ Safer sight distance
 Hazardous Waste Disposal-$2,000
 Copier Lease - $500
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 Budgeted $8,000
 Growing in many sections 

of town
◦ Ranging severity
◦ Limiting road width
◦ Blocking road signs
◦ Limiting sight distance at 

intersections 
 Invasive species
◦ Must be killed by roots 

with use of herbicide.
◦ Cutting only temporary fix
 Causes faster spreading

Pink is Knotweed
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 $4,000
 Down 80% From 2013
◦ 2013 Budgeted for Repair to Hannaford Controller
◦ No large traffic light repair scheduled for 2014

 Line Striping $36,000 – up 
6%

 Traffic Light Repair $4,000 –
replaced major controller 
2013

 Compaction Tests $1,200-
Up 140%

 Tree Removal $6,000 – up 
50%

 Heavy Equipment Rental 
$2,500 up 67%

 Office Supplies and 
Operating Supplies also both 
increasedp

 Propane = $ 3,624 
◦ 2,400 Gal at $1.51Per Gal 

 Diesel Fuel =$152,928
◦ 47,200 Gal at $3.24 Per Gal

 Gasoline=$15,274 
◦ 5,160 Gal at $2.96 per Gal 
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 2014-$152,695
 7 Year average
◦ 3,086 tons X bid price $49.48

Historical Trend of Salt Tonnage and 
Unit Cost
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 $46,000
◦ Henry Bridge - $4,000 to $5,000
 Direct water runoff from expansion joints, bridge seats and abutments
 Clean debris
 Repair chain link fence

◦ Tirrell Hill Road - $21,000 to $25,000
M dif l i l Modify steel expansion plate

 Install plug joint
 Repair scour with grout bags or conc. toe wall
 Clean by washing

◦ East Dunbarton -$11,000 to $14,000
 Modify steel expansion plate
 Install plug joint
 Clean by washing
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 Class II: Necessary
 Year: 2016 - 2020
 Funding: $2,800,000

 Constructed 1996
 Bridge Distresses
◦ Diminishing sub and super 

structurestructure
◦ Alignment concerns
◦ Narrow Bridge
 Current 24 Ft. / Recc. 30 Feet 

wide
 AADT show 50% Increase traffic by 

2032
 Recommend Complete Bridge 

Replacement
◦ Incl. Retaining wall
◦ Road Realignment
◦ Seek Fed. Aid

Line # 201

Failing block along Geo 
Grid reinforcement layerDeteriorating cap row of 

dry cast block

Deteriorating 
bridge seats and 
exposed rebar
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Past repairs on 
expansion joints

S l ffl

Tear in gusset plate

Salt efflorescence going 
through bridge deck and 
causing corrosion

Start of corrosion

 Class II: Necessary
 Year: 2016
 Funding:$484,000

 Installed 1994
 Bridge Distresses
◦ Substructure

 Severe scour undermining of abutments 
◦ Superstructure

 Scale and section loss on steel beams
 Broken bolts on bearing pads
 Guardrail inadequate and deteriorating 

 Recommended Repairs
◦ Replace with precast deck beams, 

brush curb and bridge rail
◦ Engineering study of abutment 

stability and road way profile 
Line # new
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 Class II: Necessary
 Year: 2018
 Funding: $474,000

 Constructed 1994
 Bridge Deficiencies
◦ SuperstructureSuperstructure
 Scale and section loss on steel 

beams
 Broken bolts on bearing pads
 Guardrail inadequate and 

deteriorating 
 Recommended Repairs
◦ Replace with precast deck 

beams, brush curb and bridge 
rail

◦ Engineering study of abutment 
stability and road way profile 

Line # new

2014 Budget $416,783
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 Still operating under 2003 MS4 Phase II Permit (originally a 5 
year permit)

 2008 Draft Permit was never issued
 2013 Draft Permit comment period closed on August 15, 

2013
 Unsure of when permit will be issuedp
 Major change in latest draft is numerical water quality 

samples on impaired water bodies
 Identified impairments have increased significantly 
 Number of TMDL’s in the state have increased dramatically
 Salt Management – even on private property
 LID retrofits

 Division created to more easily 
manage the EPA MS4 Phase II 
Permit Requirements

 Personnel Changes
◦ 50% of Ass’t Town Engineer 
◦ 40% of 2 Vaccon Operators
◦ 10% Utility Superintendenty p
◦ New Engineering Technician
◦ 2 New Engineering Interns

 Much more rigorous sampling 
requirements

 More detailed mapping 
requirements

 More record keeping and More record keeping and 
reporting requirements

 Much more rigorous IDDE 
program
◦ Camera Inspections

 Street sweeping all roads not 
just curbed roads
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2014 Budget $591,363 

 Move staff and expenses in 
to one budgetary area

 $32,700- Up 90%
 Truck 337 
◦ Repair Frame & Dump
 $5,700

 John Deer Loader -$10,000
◦ 4 New tires

$10 000 $10,000
◦ New Bucket
 $9,000

 Truck 321
◦ Recondition Frame
 $4,000

 Truck 352
◦ Recondition Frame
 $4,000
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 $9,100 – Down 56%
 5 hp 60 Gallon compressor 
◦ $1,600

 A/C Machine
◦ $4,500

 Miscellaneous tools Miscellaneous tools
◦ $3,000

2014 Budget $1,082,526

 $25,100 -Up 66%
 Groundwater Analysis & 

Permit Management
◦ $5,000

 Gas System Operations
◦ $2 100$2,100

 Gas System Maintenance
◦ $2,500

 Washout Maintenance 
(contingency)
◦ $10,000

 Cap Maintenance (mowing)
◦ $5,500
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2014 

 Budgeted $110,000
 656,249 Miles 
◦ (Very High)

In Need of:
 A/C Compressor
 Cab 
◦ In need of repair
 Doors

S t Seats 
 Instruments 
 Windshield

 Should have 18 speed 
transmission and more HP

 This was an inexpensive 
backup truck we bought used 
to start program

 Back up tractor
◦ Very long not good for city use
◦ Limited turning and 

maneuverability
Line # 55

 Budgeted $178,000
 8,860 Hours

In Need of:
 Dump body 
◦ Severely rusted with numerous 

past repairs p p
 Frame
◦ Severely rusted
◦ Repairs needed immediately
◦ Should replaced ASAP

 Plow gear 
◦ Replacement

 Cab
◦ Repair fender supports

Line # 59
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In Need of:
 Over 12,000 hours
 Dump body 
◦ Severely rusted with numerous 

past repairs 
 Frame
◦ Severely rusted
◦ Must have major upgrades to 

continue to use
 Plow gear 
◦ Replacement

 Cab
◦ Repair fender supports

Line # 62

Past Rust Repair Past Rust Repair
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 Budgeted $200,000
 17,813 Hours
◦ (Extremely High)

In Need of:
 Overhaul 
◦ EngineEngine 
◦ Transmission
◦ Hydraulics

 Pins loose at joints  

New machine
 Install hydraulic coupler 
◦ Multiple attachments
◦ More versatile

Replacement unit-$180,000
Forks -$8,000
Plow - $12,000

Line # 63

 Budgeted $110,000
 16,019 Hours
◦ (Very High)

In Need of:
 Overhaul 
◦ Engine 
◦ Transmission
◦ Hydraulics

 Pins loose at joints 
throughout machine 

 Cab and doors 
◦ Rusted with holes
◦ No A/C
◦ Floor supports in bad shape 
◦ Rusted floor previously 

replaced
 Claw and bucket
◦ Need replacing Line # 66
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 Budgeted $60,000
◦ New Replacement          

$85,000 Each
◦ Refurbishment               

$30,000 Each

In Need of:In Need of:
 New Floors
 Suspension repair 
 Extensive break repair

Lines # 68, 69 
& 233

•Floors are heavily dented, scraped and damaged
•Floor seams are breaking/separating   

Broken Seam

 Budgeted $95,400
 96,740 Miles

In Need of:
 Frame is very rusted and has 

past repairs
D b d d Dump body rusted

 No Hydraulics to run
◦ Wing plow
◦ 4 seasons Dump Body
 Uses slide in sander. 
 Limited to one use in winter.

Line # 75
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 Budgeted $46,000
 104,155 Miles

In Need of:
 Exhaust
◦ Manifolds 
◦ Crossover
◦ Heads

 Front suspension
◦ Replace/ repair

 Cab and bed 
◦ Heavily rusted with holes in 

some areas 

Line # 81
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 Budgeted $120,000
 4 New Containers for Trailer

Issues:Issues:
 Numerous Holes 
 Very Rusted 
 Broken Supports

Line # 85

Broken Support

Hole

Hole

CIP 2014
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 Class II: Necessary
 Year: 2014
 Funding: $80,000

 Constructed1933
 Current repairs on bridge 
◦ $35,000 (2013)

 Bridge Distresses
◦ Scouring and undermining at 

abutments
◦ Sidewalk is deteriorating / 

unsafe
 Recommend Repairs 
◦ Precast Pedestrian bridge
 New abutments 
 New fence

Line # 202

 Class II: Necessary
 Year: 2014
 Funding: 
◦ $73,000 (2012)
◦ $91,000 (2014)

 Location of ponds to be 

Maple Ave

p
reconstructed
◦ Maple Ave
◦ Tyler Drive

 Problems
◦ Heavy vegetation growth
◦ Large trees
◦ Sediment build up

 Rebuilding 
◦ Improve water quality
◦ Minimize flooding 

Tyler Drive
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 Class II: Necessary
 Year: 2014
 Funding: $140,000

 NHDES Dam Bureau Inspection
◦ 2011
 Showed many deficiencies 
 Significant hazard in the event of 

failure
 Town’s consultant Dubois & 

King 
◦ 2012- Study and make 

recommendations for 
rehabilitation

◦ 2013 - Design 
 Out to Bid for construction in 

2014


