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While I continue my focus on the ongoing economic issues facing our community as it relates 
to this budget, I have the added responsibility to be able to continue to provide services and 
enforcement actions, which prevent, detect and investigate crime, ensure the safety of those officers 
performing those critical functions and work to ensure that our efforts are carried through the criminal 
justice process. 

 
As I begin my budget presentation, I would like to point out three very important and relevant 

pieces of information.  
 
I. The first point is that our current overtime lines are not keeping up with, nor are they 

providing us the ability to continue safe and reasonable coverage for our high liability 
areas of responsibilities. During the past several budget cycles the overtime line is the 
first to be either level-funded or reduced. As a department head, I have seen the 
increases in rates of pay, demand for services and increases in complex investigations. 
Each of those requires the need for expenditure of the overtime line. However, that line 
has remained stagnant. The bottom line is while there is a defined pool of overtime 
money, each trip to that pool is consuming more of it thus reducing the pool of funds 
more rapidly.  

II. Secondly, there is the need for personnel.  Last year both the BOS and the Budget 
Committee agreed that there was a defendable and defined need for an additional 
patrol officer. Because of the default budget we received I withdrew that position in an 
attempt to work on a town-wide plan to meet the default numbers while maintaining the 
same levels of service. We are currently going with dangerously low levels of staffing in 
the patrol division, because of the lack of bodies to fill shifts while remaining fiscally 
responsible. 

III. Finally, there is fuel. We have been taking extraordinary measures to conserve fuel 
usage and the associated expense. This has been implemented over the past two 
years whereas we have reduced mileage at the expense of patrolling the outlying 
areas. By concentrating on high activity area, we leave less inhabited areas 
unprotected and vulnerable to crime.  While this reduced fuel usage appears to be a 
valid strategy, it is severely lacking in the long-term and reduces our abilities to 
concentrate on quality of life issues. It will eventually catch up to us allowing crime to 
become part of the Goffstown landscape, to me that is not acceptable. 

 
I would like to cite our 2010 Citizens Survey. This is an unbiased random survey conducted by 

statistics and research classes from Saint Anselm College. We, in conjunction with Saint Anselm 
College will again begin conducting another survey this fall.  

 
The survey was conducted throughout the town in an attempt to cover all of the various 

locations. The most frequent responders were aged 35-44 year old females, who hold a college 
degree, are married, voted in the last election and have resided in Goffstown for 20 years or more. 

 
While I would enjoy spending time discussing the high regard that our community has for the 

police department, I believe it is equally important to discuss what they expect from us. The chart 
below clearly outlines not only what  the community wants but expects we should increase our activity 
in a variety of functions. 

 



 

 
As shown in the graphs, there were requested increases in the majority of services we provide.  
 
Of the 17 choices of the possible most serious crimes in Goffstown, the top four were 

Burglary/Theft, Drugs, DWI & Speeding /Traffic Violations. The enforcement and investigations of 
these identified issues are labor intensive and a draw on non-personnel resources such as 
investigative equipment, testing and consumables, the proactive approaches we employ to 
combat and identify these issues are also labor intensive. Without the preventive measures, there 
would be a greater demand on our already thinned resources. 

 
In addition to the expectations our community has on the Goffstown Police Department, we are 

also experiencing an increase in demand for those services. Between 2010 and 2011, we saw an 
increase of over 1400 calls for service. This was one of the most significant increases in 
recent memory, which is inclusive of the increases in demand for service associated with 
disasters such as the flooding and ice storms in the recent past.  We have again seen a 
continuation in the trend on the demand for Police Services during 2012, as demonstrated in the chart 
below. 

 
This increase in the demand for services coupled with the nature of the calls and the man-

hours required to investigate those calls, it is essential to fill the patrol position vacancy left 
unfunded during last year’s budget process. In addition to the marked increase in calls for 
service over the past two years, we are also experiencing an increase in the complexity of 
calls we are responding to which results  in more time spent on these more serious types of 
incidents. 

 
I think it is important to address the decline in the numbers of calls for service between July 

2011 & July 2012.  There are several readily apparent factors: The first being the very mild winter for 
the first three months of the year. This reduction is reflected in the drop in the number of accident 
calls (95 under 2011) thus reducing a portion of the numbers of calls for service. Secondly, we have 
experienced a significant increase in the complexity of calls we are investigating coupled with the time 
those investigations require. This last factor requires a drain on personnel resources thus reducing 
the availability for officer-generated proactive activity.  
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 The Goffstown Police uses the NIBRS system for reporting criminal statistics.  They are 
separated into Group A and Group B offenses, or incidents.  Group A incidents, which the 
Goffstown Police Department has seen a spike in of almost 9% over last year include the 
following: 

 Arson, assaults (aggravated, simple, intimidation), bribery, burglary, 
counterfeiting/forgery, vandalism, drugs violations, embezzlement, extortion/blackmail, fraud, 
gambling, homicide (negligent, manslaughter, justifiable), kidnapping/abduction, larceny/theft, 
motor vehicle theft, pornography, prostitution, robbery, sex offenses (forcible and non-
forcible), stolen property and weapons offenses.   

 These Group A offenses are deemed crimes that are more serious and are actually more time 
consuming for officers to handle, investigate, follow up and potentially prosecute.   

 Group B offenses are considered less serious crimes and contain the remaining offenses 
handled by law enforcement.  This in no way constitutes that these are easier to handle or less 
important, but in general, are not as taxing on GPD resources as the Group A incidents are.  They 
include the following: 

Bad checks, curfew/loitering/vagrancy violations, disorderly conduct, Dwi, intoxication, 
family offenses, liquor law violations, peeping tom, runaway (juvenile), trespassing, all other 
offenses. 

 
We are currently (This year over 2011) spending an average of 4 minutes and 45 seconds 

more on each call for service. Taking a round number of 10,000 calls for service through July, this 
equates to 791.6 more man-hours spent investigating calls than was spent in 2011. 
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2013 BUDGET PRESENTATION 
 

 POLICE OPERATIONS 
 

September 17, 2012 
 

42101-41100 
SALARY LINE – 3.28% ($ 69,177) Increase 

 

 Include the reintroduction of the unfunded Patrol position from 2011. This position 
while left unfunded now has increased workloads and has limited the concentration of 
manpower on cases, which demand our focus. This 30 position was in place until the 2011 
budget at which time because there was a vacancy it was left unfilled. Last year both the 
budget committee and the BOS elected to restore the funding for this position however due to 
the default budget this ½ position was eliminated. 

 
 We are looking to restore the janitorial position, which was cut from the 2012 budget 

because of the default budget and was part of the necessary cuts to meet the budget 
requirements and to be able to continue to provide the necessary levels of service 
expected by the community. 

 
  
 Includes regular wages for sworn and non-sworn. This line covers straight holiday pay, 

specials, crossing guards, merit pay, FTO, ACO, courier pay, stipends and incentives. 
  
 Please realize two separate collective bargaining agreements are covered in this line. (There 
 is delineation here, whereas records personnel who are members of one the bargaining 
 units, are included, however communications personnel are identified in the separate 
 Communications budget.) 
   

41195 
SPECIAL DUTY WAGES – Level- Funded 
Covers outside details paid by private contractors, private groups, and schools.  The Board of 
Selectmen establishes the detail rate. There is a corresponding revenue line; this line is 
associated with offsetting revenues.  The current amount has allowed us to meet our 
obligations to fill special duty without having to draw down other lines to compensate for the 
overages in the special detail line. 
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I am attempting to establish a Revolving Account to decrease this line and eventually 
eliminate it from the budget. 
Last year I attempted to establish a revolving fund for this line and was unsuccessful. If 
that had been successful, this line would be a base funding for initial expenditures and 
would have eventually become self-funding. 
 
 
 

   
Budget As   Operating  Expenditures  Expenditures   Available  %  

Adopted Budget  This Period  YTD  Budget Expended  

Dec-
08 

10-42101-

41195 

Police Operations - Special Duty 

Wages 
$60,000.00  $60,000.00  $1,568.00  $100,028.67  ($40,028.67) 166.71%  

Dec-
09 

10-42101-

41195 

Police Operations - Special Duty 

Wages 
$75,000.00  $75,000.00  $2,976.00  $92,250.36  ($17,250.36) 123.00% 

Dec-
10 

10-42101-
41195 

Police Operations - Special Duty 
Wages 

$84,500.00  $84,500.00  $6,832.00  $134,876.28  ($50,376.28) 159.62% 

Dec 
2011 

10-42101-
41195 

Police Operations - Special Duty 
Wages 

$84,500.00  $84,500.00  
  

($23,156.53)  127.407%  

 
Above is the past four years for the Special Duty line. Looking at it as a historical perspective, 
we are consistently overspent. There have been slight increases in the budget lines to cover 
these expenses. The cuts from the budgets over the past few years make it difficult to take 
money from other lines to cover the over expenditures of these lines. 

 
41300 
OVERTIME – 32.5% INCREASE ($35,912)  
NEED TO ADDRESS SHORTAGES IN OVERTIME LINE NOT FROM OVERSPENDING, 
BUT INCREASES IN REGULAR RATE OF PAY AND SUBSEQUENT INCREASES IN OT 
RATES 
Covers extra time needed for investigations, (example – detectives called in from home for 
special investigations or investigative techniques), shift coverage for sick calls, vacations, 
premium pay for holidays.  Court appearances (some partially reimbursed), mandatory 
training, motor vehicle hearings, town events such as the Goffstown Gallop and Memorial Day 
parades. 
 
The new contract allows members to be paid when working Overtime after having taken a 
vacation or personal day during that pay period. This too would be additional over what has 
occurred in the past whereas an employee was paid for overtime for anytime worked in excess 
of the full work week of hours worked 

 
41700 
LONGEVITY -5.13% INCREASE ($1560) 
Over the past few years, we had seen decreases in this line because of retirements for 
more senior personnel. We are now seeing increases due to the longevity of current 
employees.  

 

42200  
FICA – 3.65% INCREASE ($750)  

 



 

42250 
MEDICARE – 4.56% INCREASE ($1546) 

 
42300 
EMPLOYEE RETIREMENT – 15.52% INCREASE ($ 3136) 
 

 42310  
Petty Cash- 0% -Level-Funded 

 
42400 
POLICE RETIREMENT – 19.77% INCREASE ($79,526) 

 
42600 
UNEMPLOYMENT COMPENSATION – 14.83% INCREASE ($526) 

 
42700 
WORKERS COMPENSATION –12.66% INCREASE ($13,101) 

 
43110 
BENEFITS – 11.37 % INCREASE ($ 62,089) 
 

 
44100 
PROFESSIONAL DUES – 0% Level Funded 

 

44150 
CLOTHING-UNIFORMS- 32.62% INCREASE ($6360) 
The Department uses a quartermaster system wherein you turn in a worn piece of equipment 
or clothing and receive a replacement.  The increase here reflects the 5% INCREASE IN 
UNIFORM COSTS FROM OUR SUPPLIER. This 5 % increase has been identified over the 
past 2 years for each year. This line also includes uniforms for two motorcycle patrol 
officers, (helmets, breeches & boots) 
 
44300 
EMPLOYEE DEVELOPMENT – 26.75% INCREASE ($5350) 
Recruitment/Selection items, tuition reimbursement per the collective bargaining agreement 
and the personnel plan, range expenses (ammunition), IACP training conferences, LETN (Law 
Enforcement Training Network), food, specialized training and outside training not covered by 
the Police Standards & Training Council. There are presently 2 officers in college taking 1 
class each a semester, with a 50% reimbursement.  At approximately $1000. per class. 
 
Bedford Police are now charging $250.00 per polygraph examination for new hires. 
We are up to $400 per officer for psychological exams.  For a medical exam $296.50. 
 
Additionally we have an officer enrolled in a Master’s program. During the selection 
process for becoming Chief, I identified the need to continue the education of our 
employees. Since that time two have completed their Bachelor’s degree, one has 
started their bachelors. 

  
 Communications Supervisor Provencher has been selected to become an Assessor for 

CALEA. This highly prestigious selection will require 2 days of travel to VA for training. 



 

The benefits to the agency are crucial in that we will not only be instantly aware of new 
and upcoming standards but also will allow us to draw from a variety of other agency 
policies and procedures as we constantly re-evaluate ourselves and continue to seek 
self-improvement. 

 
44320 
BULLET RESISTANT VESTS -37.5% DECREASE ($2100) 
Bullet resistant vests – continue replacement schedule five years max plus one for new officer. 
Ongoing replacement schedule (the effective use per unit if worn every day is approximately 5 
years.  The department is participating in the federal initiative to attempt to recoup 50% of 
the cost for bullet resistant vests.  We have signed up for the program and have been part of it 
for the past 5 years. The only concern here is the federal government still going to be able to 
fund this program. 

 
44390 
CROSSING GUARD EQUIPMENT – Level- Funded 
Includes raincoats, vests, gloves, hats, stop signs, etc.   
 
44800 
TRAVEL EXPENSES –61.9% INCREASE ($1300) 

 
Increases due to attendance to the ICAP conference in Philadelphia. This includes flight 
and hotel.  
 
Captain Browne has been accepted to the FBI National Academy for the summer 2013. 
The academy is 10 weeks long and in addition to travel to and from, it is reasonable to 
allow ground travel twice to visit his family.  

 
45020 
LEGAL SERVICES – 0% LEVEL FUNDED 

 

This line is reflective of last year’s expenditures and is expected to hover around that number 
with the two bargaining units. With two CBA one of which is for a new unit, it is likely that there 
will be grievances and legal issues involving the interpretation of the contract. 

 

45225 
DIVERSION – LEVEL FUNDED 

 
Covers part of the cost of Goffstown cases, Grant funding is continuing to decrease and this 
makes up some of the difference.  
 
45230 
CLEANING SERVICES – LEVEL FUNDED 

  
45260 
PHOTOCOPIER CONTRACTS – 0% LEVEL-FUNDED 
Two machines – 3-year lease there is an additional amount included for overages in the 
number of copies the exceeded the limit.  
 
Scanner annual software upgrade. New Scan Flow software allows us to better manage both 
paper usage and space needed to store hard copies of reports. It allows us to scan a majority 



 

of reports into electronic files and then handling and storing only legally required original 
documents. 

 
 

45261  
GENERATOR- 59.57% INCREASE- ($560)  
This line covers two yearly PM’s completed on the two department generators. Next year 
there is an increase to our preventative maintenance services to the department’s 
generators.  While this line reflects an increase it does not accurately, reflect the true 
costs for service that might be in addition to PM service.  
 
45262 
NESPIN – LEVEL FUNDED 

 
New England State Police Intelligence Network (membership dues) provides an intelligence 
network, also some specialized equipment use, and financial analysis for check and credit card 
cases and training in specialty areas at minimal costs if any. 
 
45265 
IACP NET LEVEL FUNDED 

 
This is the International Association of Chiefs of Police user fee, for a software package to 
access through the internet for research, policy development, grants and information 
gathering. 
 
45265 
HVAC – LEVEL FUNDED  

 

 This covers the semiannual servicing of the units and the replacement filters. We currently 
have 6 units running for the Police Department. We have two units from the 1990’s and 4 that 
are approximately ten years old. With the help and input of the town’s facilities manager Dave 
Roberge, we have been able to perform general repairs and preventative maintenance of 
these units in an attempt to extend their usefulness.  
A forced hot air heater in the sally port will need to be replaced this year. The cost for 
the heater was included in the Maintenance Charges Building (55310). 

 
46010 
PHOTO LAB SUPPLIES- LEVEL FUNDED 

 

46015 
PHOTO LAB EXPENSES – LEVEL FUNDED 

 
Used for photo processing and camera expenses.  Some of the amount is reimbursable to the 
town, through the purchase of photographs by insurance companies.  There are also the need 
to maintain digital cameras and storage devices for the photos.  



 

 
46020 
CRIME LAB –LEVEL-FUNDED 
Includes fingerprint supplies, moulage, dental stone, electrostatic imprinting sheets, Drug Field 
test kits, and evidence packaging supplies.  

 
46025  
ACCIDENT UNIT – LEVEL -FUNDED 

 

 Measuring devices, chalk, flares 
 

46030 
INTOXILYER EXPENSES –LEVEL-FUNDED 

 
Covers materials/supplies/mouth tubes, etc. This line also covers the fees that we are charged 
for blood draws.  

 
This line encompasses blood tests conducted at the hospital.  In cases of felony level offenses 
where 2 blood tests are required, the amounts can add up quickly. A single blood draw costs 
the town $150.00.  One, two car crash with serious injury could potentially cost us $600.00 for 
that single crash. 

 
46035  
FIRST AID – 34.95% INCREASE ($325) 

 
CPR masks, bandages, AED supplies, hand wash supplies for vehicles, update expired filters 
for gas masks,  

  
From this line in addition to first aid supplies, we also draw disinfecting wipes, gloves, 
and the basic first response supplies.  

 
47120   
OPERATING SUPPLIES – 20% INCREASE ($2000) 

 
Increase based on historical usage – includes binders, tabs, folders, printer cartridges, paper. 
We have begun using a computer program that requires a certain form to print out criminal 
complaints. While this program saves a great deal of man-hours, there is an additional cost 
associated with the forms.  
   

Budget As   Operating  Expenditures  Expenditures   Available  %  

Adopted Budget  This Period  YTD  Budget Expended  

   

42101-47120 
Police Operations-Operating Supplies $7,500.00  $7,500.00        $9.49  99.87%  2011 

42101-47120 Police Operations-Operating Supplies $7,500.00  $7,500.00  $810.00  $6,684.99  $815.01  89.13% 2010 

42101-47120 Police Operations-Operating Supplies $6,000.00  $6,000.00  $50.57  $6,753.49  ($753.49) 112.56% 2009 
42101-47120 Police Operations-Operating Supplies $7,500.00  $7,500.00  $810.00  $6,684.99  $815.01  89.13% 2008 

 
47340-  
POSTAGE – 16.67% INCREASE ($500) 

 Postage, supplies and fee for Stamps.com. Additionally we have increases in mailing for 
unpaid parking tickets, alarm permits etc.  



 

 
47400 
BOOKS AND PUBLICATIONS – 0% LEVEL-FUNDED 

       
47500 
PRINTING AND BINDING – 0% LEVEL-FUNDED 

      
With the cuts to the Emergency Management line the need to keep citizens informed 
during a man-made or natural disaster, such as addressing the lowering of the river, the 
pending flooding issues and informational handouts distributed by our CERT team has 
to come from somewhere. This is where it came from. 

 
48440 
FURNITURE AND FIXTURES – 50 % DECREASE 

 
48460 
COMPUTERS & COMM EQUIPMENT REPAIRS – LEVEL FUNDED 
This line covers radar repairs and some computer/MDT repairs.  From this line, we 
expend money to maintain the radar trailer, certifications of all radar units and minor 
accessories/replacement parts for MDT  
 
49400 
ADVERTISING – 33% INCREASE 

 
 Public hearings, recruitment and hiring, and found animals. 
 

50230 
CELL PHONES – LEVEL FUNDED  

 
50260 
TELEPHONE REPAIR – LEVEL FUNDED 

  
 

50270 
ELECTRICITY – 18% DECREASE 
This decrease corresponds with the projected 18% decrease in electric rates over the next 
year.  

 
50280 
PROPANE – 27.54% DECREASE 
We are now part of the town wide bid process. With the rising cost of heating fuel and the 
average amount of gallons used yearly reflects the increase of this lin 
 
The combination of the reduced rate, cost saving measures such as insulating pipes we have 
been able to reduce our usage.  
 
What we must be aware of is the need to have the ability to pay for propane should another 
town wide emergency hit. The propane for the department operated generator, which runs 
communications, the emergency operations center, and the police department HVAC systems 
are operated on propane. Any extended use of the generator will accelerate the consumption 



 

of propane.  The operation of the EOC is crucial to the ability of the town to provide necessary 
services in the event of an emergency. 
 
50290 
WATER – LEVEL- FUNDED 

 

 CURRENTLY LEVEL FUNDED BUT THERE HAS BEEN AN INDICATION FROM 
MANCHESTER WATER WORKS OF A POSSIBLE RATE INCREASE. 

 
 

50295 
SEWER – LEVEL FUNDED 

 

50310 
TELECOMMUNICATIONS – 0 % LEVEL FUNDED 

 

52315 
CONTINGENCY – LEVEL FUNDED 

 

To cover unanticipated expenses mainly associated with criminal investigations, materials to 
secure scenes, evidence collection, and the towing/ impounding of vehicles. 

 
52320 
ANIMAL CONTROL –LEVEL FUNDED 

 

 
52325 
CRIME PREVENTION PROGRAMS – LEVEL FUNDED 

 
52330 
CRIME PREVENTION EQUIPMENT – LEVEL-FUNDED 

 

Involves the bike, DARE program, child car seat fitting stations and materials associated with 
home and business security.  Additionally, we have activities such as national Night out, 
Halloween nightglow sticks and our citizen’s academy. This line also contains the K9 Program. 
We have effectively used the K9 program to find lost children, locate evidence, and assist in 
the apprehension of suspects and community interaction. 
 

 52340 
ACCREDITATION 16.67% DECREASE 

 
The reduction reflects that our on-site has passed. There are still annual fees and maintenance 
costs for support and updates. 
 
52440- (NEW BUDGET LINE FOR POLICE) ($4000.) 
 
We have spent the last three years updating our radio systems, enhancing not only the 
capabilities but also the coverage range of those radios. This translates into an increase in 
officer safety and reliable and effective emergency communications. It is at this point we need 
to make a commitment to upkeep these radios and maintain the basic operating components.  



 

We have no replacement mobile radios, which would require us taking a cruiser off line if the 
radio was to go down. Mobile radio ($5107) 
 
Additionally, batteries are not only a concern but a very real cost item. The usual battery for a 
portable radio lasts at a maximum of 10 hours; we are getting 12 out of them. The battery life 
after normal use is about 12-14 months. A single battery runs about $100. With normal wear & 
tear (outside 24/7) in all weather conditions, we average around 15-20 per year. The newer 
radios we obtained in 2011 are now due for new batteries.  

 
 

VEHICLE FUEL – 5.63% INCREASE   ($4000)  
 

 Our fuel lines are not consistent with the prices we are being charged for fuel. This is our  
 best estimate based on cost when this budget was put together. Please keep in mind that the 

price of 2.866 gallon does not cover the entire year and we often find ourselves working with 
old numbers for the final 6 months of the budget cyc 

 
 (Average gallons over the last 3 years= 23,578  
 Multiplied by $2.866. (Price per gallon) = $67,575 (we are requesting $75,000) 
 

We have placed mileage restrictions on officers, which will translate into a reduction of 
proactive patrols, and there is still the possibility of doubling up officers in a cruiser. The 
average numbers are skewed because of the imposed mileage restriction. These restrictions 
translate into fewer neighborhood patrols, less patrols in the outlying areas of town. 

 
We hope to increase usage of Mt. Bikes and Motorcycle patrols to reduce the number of miles 
traveled by cruisers. We have instituted walk and talks in the neighborhoods for several 
reasons, one of which is to reduce fuel consumption.  
 
The additional monies are to compensate for the all-wheel drive Ford cruisers we are currently 
purchasing. We have not had the opportunity to get a full grasp on the actual MPG usage, and 
secondly, the additional officer will require a patrol vehicle and additional fuel costs. 

 
 

53340 
MAINTENANCE CHARGES - VEHICLE – LEVEL-FUNDED 

 
53540 
MAINTENANCE SUPPLIES – VEHICLES – LEVEL FUNDED  
 
54535 
SPECIAL EQUIPMENT – 220% INCREASE ($5500) 

 

We want to again reinstate the police motorcycle program. This program benefits the town and 
agency in many ways. It allows for a reduction of fuel, it increases retention of personnel, 
allows for community/public relations and is an important public safety tool. The increase 
covers the lease price for 1 year for the motorcycle. Historically, in the past the motorcycle 
lease was placed with vehicles in the CIP line. Over the past few years, CIP has indicated it 
does not meet the requirements of CIP submissions and they have kicked it back out to be 
included into the operating budget.  

 



 

55210 
PROPERTY INSURANCE – LEVEL FUNDED 
This line includes four deductibles of $1000.00. This is a rate set by our insurance carrier. 

 
55310 
MAINTENANCE CHARGE BUILDING – 12.13% INCREASE ($3000.00) 

 
While we absorbed some of it with the maintenance charges line this year, the building is 
twenty years old and if proper maintenance is not performed, we will be looking at larger long-
term costs. 

 
While there is ongoing care and maintenance for the building, we have identified areas that 
require additional maintenance. Those areas are the heater in the sally port, which is as old 
as the building and needs to be replaced. This unit not only heats the sally port but also 
assists in heating the booking area, which contains several pieces of sensitive testing 
equipment requiring a constant temperature. Our current camera system is 20+ years old, with 
delays in the transmission of video and graining images. We are seeking to upgrade these 
cameras to allow for accurate and precise monitoring capabilities. 
 
55510 
MAINTENANCE SUPPLIES- LEVEL FUNDED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2013 BUDGET PRESENTATION  
 

COMMUNICATIONS 
 

09/17/2012 
 
42104-41100 
SALARY LINE – .59% DECREASE  
 

Includes regular wages, part time dispatchers (on call- not regular part time), and straight holiday. 
 
This decrease is due to the elimination of one of the part-time dispatcher slots. 
 
The difficulty in finding part-time employees capable of the demands of an emergency 
dispatcher is the time-commitment required to become a competent dispatcher. Secondly, 
the time, which we need, part-time dispatchers are often late night or weekends. A person 
that has a full-time job and we would required to work a 12 hour night shift would not be 
able to return to their full-time employment the following day.  

  
41300 
OVERTIME -120% INCREASE ($30,000) 
  

Increase by COLA percentage and an amount to attempt to meet coverage/training requirements. 
Additionally we currently do not have an adequate amount of money to properly cover shifts that 
are left vacant by vacations, personal days and sick time. 

 
While we are now bound by a contract concerning the assignment of overtime hours, which 
precludes me from using other personnel who are trained in dispatch, yet can only take it after 
those filling that billet on a full time basis, have refused it. We continue to use personnel that can 
perform those duties without receiving overtime pay.  

 
As you can see by the chart, we are currently not covering the identified overtime needs of the 
division. 

Projected Overtime Budget Needed for 2013 in Communications 
 

 There are 25 weeks of vacation time in Communications. Utilizing an average 
 overtime rate of $32.02, the cost to cover vacation time is  $32,020.00. 

 
 If every dispatcher has one personal day for 2013, the potential cost for covering  
 the nine personal days at the average overtime rate of $32.02 is  $3,073.92. 

 
 The average sick time used in Communications over the past three years is 493 hours.   
 The potential cost for overtime coverage in 2013, using the average overtime rate of  
 $32.02 is         $15,785.86. 

 
 The average accrued comp time in Communications over the past three years is  
 272.67 hours.  The potential cost for overtime coverage in 2013, using the average  
 overtime rate of $32.02 is        $8,730.89. 
 
 There are 10 paid Holidays each year with 44 hours of coverage in Communications  
 for each holiday. At the average overtime rate of $32.02 hours, the cost of Holiday Pay  
 for 2013 is          $14,088.80. 



 

 There are 4 quarterly trainings mandated by policy for each dispatcher.   
 Each training is 4 hours long.  The cost of this training is  $4,610.88.   

 
 The total cost of these items that should assist in determining the  
 2013 Communications Overtime line is $78,310.35 

 
41700 
LONGEVITY –10.53 % INCREASE ($ 780) 

 
Senior members of communications division are continuing up the longevity pay matrix.  

 
42200 
FICA – 5.92 % INCREASE ($ 1746) 

 
42250 
MEDICARE – 5.92% INCREASE ($ 408) 

 
42300 
EMPLOYEE RETIREMENT – 23.73% INCREASE, ($9151) 

 
42600 
UNEMPLOYMENT COMPENSATION – 3.26% DECREASE ($ 33) 

 
42700 
WORKERS COMPENSATION 35.77% INCREASE ($ 343) 

 
42110 
BENEFITS – 10.32 % INCREASE ($ 10,752) 

 
44150 
CLOTHING & UNIFORMS – LEVEL-FUNDED 

 
44300 
EMPLOYEE DEVELOPMENT – LEVEL-FUNDED 

 
New employees need to obtain certifications in fire and emergency dispatching.  
We have worked with other contracted agencies in the past for funding, but this is not 
always guaranteed. 

 
45410 
SPOTS CONTRACT – LEVEL FUNDED 

 
47120 
OPERATING SUPPLIES – LEVEL FUNDED 

 

Paper products/printing supplies – run sheets for fire department 
 

47400 
BOOKS & PUBLICATIONS – LEVEL FUNDED 

 
 



 

47500 
PRINTING & BINDING – LEVEL FUNDED 

 
 

48440 
FURNITURE & FIXTURES – LEVEL-FUNDED 

 
 
49400 
ADVERTISING – LEVEL FUNDED 

 
DATA GRADE LINES – ZERO  

 
50310 
TELECOMMUNICATIONS –LEVEL-FUNDED 

 
There is also an increased fee of $148/ month for data lines from Station 17 to the summit per 
month for the new radio repeater site 

 
54330 
MAINTENANCE CHARGES – EQUIPMENT – 49.33% INCREASE ($7400) 

 The new RAD units for the new radio equipment come with a warranty that we can purchase. The 
cost of that for 1 year is $9,400.95. The amount requested is the difference between our current 
RAD Care protection and the increase that was quoted.   

 
RAD is the brand name for some of the equipment used to build our new radio system. It is state 
of the art and very dependable equipment. Goffstown has almost a 20-year history with this 
equipment and it has rarely failed. On our older system, we also had some RAD equipment and 
we carried the RADCARE Protection plan for each of the RAD parts. I have personally had to use 
it on a couple of failed parts, quickly had our old system up, and running again. 

 
To explain what the RAD equipment does for our new radio system, I will break the parts in to 
two groups. First, we have two multiplexer units, which are used to convert analog information 
into digital information so that it can be transmitted over a microwave system. This type of radio 
system uses microwave or (wireless transmission) from point to point so we do not have to use 
T1 phone lines so send or receive data or voice transmissions. For microwave to work properly 
you, need line of sight between two points of coverage. We still have one phone link between 
Station 19 and Mt. Uncanoonuc, because there is no line of sight between the two points. 

 
The second type of RAD equipment that we use is called an ODU (outdoor unit). The ODU is the 
interface between the antenna and the receiver, which allows the multiplexer to convert from 
analog to digital microwave. 
 
If you do not carry the RADCARE service plan and a failure occurs, you have to purchase the 
new part or send it for repair on your own to Israel. This is very expensive and can take up to a 
month to receive a repaired or replaced part. 
 
On the other hand, if you have RADCARE, the part is shipped express immediately after one 
phone call, which limits the time of the outage usually to one day. Additionally, you cannot get 
software upgrades or telephone support unless you carry the RADCARE plan. 
 



 

  

68100 
TOWER ELECTRICITY – 18 % DECREASE ($823) 

 
68200 
TOWER PROPANE – LEVEL-FUNDED. 

  
Now covered under the rest of the town bid. Increase based on bid price times gallons used. 

 
68250 
TOWER REPAIRS – LEVEL FUNDED 
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EMERGENCY MANAGEMENT 
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42102-41100 
WAGES – LEVEL FUNDED 

 
44300 
EMPLOYEE DEVELOPMENT – LEVEL-FUNDED  

 
 

44320 
FOOD - LEVEL-FUNDED 

 
44800 
TRAVEL EXPENSES – LEVEL-FUNDED 

 
47120 
SUPPLIES –LEVEL FUNDED 

 
47500 
PRINTING & BINDING – LEVEL-FUNDED 

 
50230 
CELLULAR TELEPHONES – 25% INCREASE ($200) 

 
Cost of replacement phone and subsequent service. This past ice storm demonstrated the 
need to have data and phone communications with Emergency Management personnel. It 
is imperative to have the ability to relay information and updates to critical personnel under 
the unified command structure.  

 
 

50235 
PAGERS – LEVEL-FUNDED 

 
50310 
TELECOMMUNICATIONS – LEVEL FUNDED 

 
54535 
SPECIAL EQUIPMENT – LEVEL FUNDED 
 
   
 
 
 
 
 
 
 

CAPITAL IMPROVEMENTS 



 

 
Vehicles: We would like to reduce our request from $204,144 to $200,333. This reduction is based 
on a few key factors. The first being the exclusion of the motorcycle from the CIP budget this year. It 
will be included in our operating budget. Secondly, we have reviewed the actual costs of the cruisers 
and subsequent changeover costs for this year and found them to be lower than anticipated in this 
CIP budget request. 
 
Cruisers: (2 cruisers approved by CIP) 
For 2012, we reduced the number of requested cruisers from 3-2. This was done for several reasons. 
The first was the SUV, which had been slated for replacement, had reduced mileage because of the 
rising gas prices, combined with current mileage restrictions in place. Secondly, we saw new models 
of an untested police package come out from Ford. Often there are some glitches during the first 
production of vehicles and especially for specialty built vehicles. 
This reduction in the number of purchased vehicles has pushed out the use of current patrol vehicles 
to the outer limits of their dependability. 
As you are aware, our fleet consists on several components. The first is the patrol fleet. These 
vehicles run 24/7 during all types of weather. The need for safety and dependability are first and 
foremost in our request for new vehicles. 
Once the vehicles become older and begin to accumulate mileage those cruisers are the rotated into 
our detective and command cars. These vehicles are used to respond to scenes as secondary units 
for command and control functions and investigative follow-up. Finally, once these vehicles have 
reached their usefulness at the police department they are then turned over to other departments 
(this year Parks & Rec. and DPW)  
 
Command Post: $95,180 
The Command Post vehicle has been recommended once for a replacement this year. The size of 
the vehicle and the operational safety of the vehicle are restrictive as to its use. While the vehicles 
use is designated as a command post, it is in fact a multi-use vehicle. The vehicle in addition to its 
functionality as a command post, it is also used as a crime scene processing vehicle containing many 
of the specialized materials and equipment to properly and efficiently process a crime scene, and 
collect and transport evidence. 
Within the vehicle there is command post capabilities, such as radios, mapping etc. There is no ability 
to hook up or operate a computer from the vehicle. In addition to the Command post function, it also 
serves as the department’s crime scene processing vehicle. Located in the vehicle are materials for 
castings, evidence packaging, lighting for crime scenes, as well as numerous other marking, 
processing and collection materials. 
During debates and other multi-agency events, this vehicle serves as an operations center under the 
ICS/NIMS structure. The command post has in the past held a dispatcher, GPD supervisor, Secret 
Service liaison, fire liaison, and State Police liaison.  
 
During a tour of the Command post with two representatives from the Budget Committee, both of 
whom are familiar with these types of truck bodies, they indicated that the chassis that the current 
Command Post is on is improper of the size for the box.  
 
Hind Sight Recorder- $25,875 

1. We purchased this recorder almost six years ago. For most of those six years, we have had 
little to no problems or repair cost associated with it, but over the past year or so, it is starting 
to show its age. We have had to replace the CD drive twice and there have been other issues 
with the software that have caused repairs as well.  

2. This system is computer based and runs 24 hours a day, seven days a week.  All computers 
have a life expectancy usually about three to  five years, but this computer being 24/7 is even 



 

less according to IT.  This computer is over six years old. If we upgrade to the new Hindsight 
Recorder, the life expectancy is 10 years.  This is due to the new technology that has 
developed since we purchased this system. 

3. The current software and operating system, (WINDOWS 2000) is out of date.  In speaking with 
Brian Rae, WINDOWS 2000 has issues with security too, causing a need to be updated.  We 
will not be able to upgrade the software as this device has a built in processor that is not 
compatible with other operating systems.  If anything goes wrong with the software, it is no 
longer supported for technical support, therefore it would be permanently broken and we would 
be forced to replace it then when we may not have the money available.   

4. It is very important that we have recording capability for various reasons.  The first being that 
reduces our liability with the ability to have instant playback.  For example if the dispatcher did 
not hear something due to heavy radio traffic or phone calls, they can instantly play it back, 
ensuring the potential safety of that officer or citizen in need of assistance.   It is important for 
preservation of 911 calls for prosecution at times.  There are many times that I have made 
copies of calls for court to strengthen the case with real audio of the call.  In can help for other 
court decisions such as State v Crawford it was determined that recorded statements from 
victims and witnesses can be used as excited utterances, and would be permitted in court, 
therefore,  not having these recordings could be a detriment to our ability to prosecute to the 
best of our ability 

5. Technology has evolved substantially since we purchased this system and in looking at the 
features of the new system, it would be beneficial to our agency to purchase this upgrade. 
Some of the features that this system would allow for are as follows: 

A. It is Voice Over IP compatible, which is the wave of the future for radios and phones. 
B. It can have off site network storage, which we currently do not have, protecting our 

call and radio files for preservation. We no longer need to save DVD’s. 
C. It is compatible with IMC (which is also included in our CIP request); being that the 

data it captures can be exported right to the CAD system.  
D.  It increases Network Security with an updated operating system. 
E. It has built in alarms that can be emailed to a supervisor when the system is in 

trouble. Currently, it must be manually checked to ensure it is working. 
F. It will be on a HP or Dell Server that comes with warranties and are supported 
G. It also has the ability to capture radio id’s on recordings, making it easier for quicker 

play back and recordings.  Meaning right now it just shows the radio channel that 
was recorded at a specific time, now it will tell me who called in on the radio based 
on their Astro ID from the portable or mobile radio. 

 
IMC Dispatch Software- $169,425 
 
IMC software is a combination of a computer aided dispatch program and records management 
system. Currently we utilize QED for our dispatch software. While there are varying modules also 
utilized for records management there is very little compatibility between the two modules thus 
requiring more labor to duplicate the input data.   
 
An additional benefit is the likelihood of attracting other police dispatch contracts. While our prices 
were competitive for both Weare and New Boston Police Departments, we found that the lack of 
compatible software was a liability for our agency in the effort to generate and maintain revenue 
streams. 
 
This software incorporates both a Dispatch and Records module.  It allows for the integration of data 
not only from Goffstown but also from other agencies throughout the state that utilize IMC. The 
dispatch function would be assisted in the alarm billing function and fleet management. The IMC 



 

package comes with a variety of modules to enhance our records, communications, investigations 
and administrative functions.  
 
The records function would be enhanced with the ability to transfer data to other agencies, such as 
accident reports and UCR reporting to the FBI. Additionally there would be an accountability function 
for the tracking of summonses and parking violations.  It would allow for the storage of 911 call 
recordings attached directly to the file versus downloading them and then logging and storing into the 
evidence room. 
 
There would also be the patrol function and MDT interface which would replace our current Bio-Key 
system which runs our MDT’s. This would be fully integrated with our Motorola radio system. 
The main benefit that we will see is once the call is taken in and the information received it stays with 
the case.  
 
For instance, the officers, communication and/or Records now manually transcribe, For example, 
Mary Jones calls in a burglary at her house at 1 Mast Rd. Information such as complainant name, 
victim info, address, time of call, and officer onto a variety of forms often duplicated several times 
throughout the report. IMC allows all of that information to backfill on all the forms required for the 
case, without the duplication of data entry. 
 


