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Hours of OperationHours of Operation  
  

51 hours per week 10 months; 46 hours per week 2 
months, July and August 

  

Monday,  Thursday,  Friday (24) 
9:00 am-5:00 pm 

 
Tuesday and Wednesday  (22) 
9:00 am-8:00 pm 

 
Saturday, 9:00 am-2:00 pm (except July,  August) (5) 

 



Organization ChartOrganization Chart    

  

FT is presumed 40 hrs/wk 



  

    Comparison: August 2011Comparison: August 2011--August 2012 August 2012   

  

 

Cardholders    -9.5% 

Circulation:     +5.0% 

Research Assistance:    +5.0% 

Programs Offered:   +21.7% 

Program Attendance:   +10.8% 



State Library ShiftsState Library Shifts  
2008 2009 2010 2011 2012+ 

ILL/Van Delivery 

Service 

3/week 3/week 3/week 2/week 2/week 

Van Pieces Unlimited bins / 

bags/trip 

Unlimited bins / 

bags/trip 

Unlimited bins / 

bags/trip 

1 bin, limited to 10 

bags/trip 

1 bin, limited to 5 

bags/trip 

Patron Wait Time 1 week max 1 week max 1 week max 2 weeks+ 2-3 weeks 

GMILS Delivery 

Surcharge 

$1,300 to 

supplement 

SUBSCRIPTION 

DATABASES: 

Ancestry.com (Library 

Edition) 

State Funded GPL budget GPL budget GPL budget $750  

Heritage Quest State Funded State Funded State Funded GPL Budget $750  

Biography Resource 

Center 

State Funded State Funded Not affordable by 

GPL 

Not affordable by 

GPL 

Not affordable by 

GPL 

Newsbank (Union 

Leader, Concord 

Monitor 

State Funded State Funded State Funded State Funded In negotiation 

through GMILCS; 

estimated $500 

increase 

EBSCOhost (general 

magazine and 

newspaper index) 

State Funded 

 

State Funded State Funded State Funded State Funded 

EBSCOhost – Consumer Reports, Sports Illustrated, Newsweek, National Review, Time, US News and World Report, People, 

Prevention, Health, Men’s Health  



GMILCS, Inc.GMILCS, Inc.  

What is GMILCS, Inc?  GMILCS, Inc. is a nonprofit consortium of public and 
academic libraries in New Hampshire, sharing an integrated system, sharing 
resources and sharing experience.  By sharing, we offer more to the communities we 
serve. 

 

$350,000 library system that gives us an automated circulation system, card 
catalog and all the web 2.0 features our community demands. 

 

Two full time employees employed by the consortium;  a System Administrator and 
a Systems Librarian. 

 

A large discount on research database subscriptions, most we wouldn’t be able to 
afford otherwise.  

 

The ability for our community members to visit the other libraries in our consortium 
to check out materials. 

 

Coordination of weekly material delivery (to public library members) to 
supplement losses in delivery by the NH State Library 



GPL in ActionGPL in Action  

Babysitter Certification 

“Not in Our Town”, a 

program about bullying 

Tai Chi Day 



  

    

GPL in ActionGPL in Action  

Teen Iron Chef 

Hoola in the 

Coola 

Cooking is a Dream 



GPL in ActionGPL in Action  

Open Mic Night at Apotheca 

Goffstown Area 

Deployed Families 

dinner 



Community Outreach & Community Outreach &   

Partnering ActivitiesPartnering Activities  
 

Home delivery to residents that cannot visit the library; 

temporary  assistance or scheduled on a regular basis 

Business Outreach -  Apotheca,  Ace Hardware / Sandy’s 

Garden Center, St. Anselm College 

Deployed Family Support 

Goffstown Community Clothing Center, Food Pantry 

School partnerships – Classrooms, staff – all 4 public schools 

as well as preschools and private 

Rotary Club, Main Street, Parks & Recreation 

Marine Corps Toys for Tots 

 

 

 



This Place Matters!This Place Matters!  

 

 

 



BudgetsBudgets  

  
2012 Operating Budget:   $694,702 

Loss of 5 staff hours 

 

2013 Requested Budget:   $709,389* 

Minimal increases in budget lines outside fixed (non-

discretionary) costs. 

  

*Represents 2.04% overall increase over 2012; 1.58% after revenue  

 



Library Line Line # 

 45501- 

Library Trustee Proposed 

2013 budget increase 

Justification 

REGULAR WAGES 

 

 

 

 

BENEFITS 

41100 

 

 

 

 

43110 

Decrease of 514 

 

 

 

 

Increase of $1,803 

•Hourly wages and salaries for our 15 staff members, 

9.25 FTE.  Justification--no steps, no additional 

positions, 3.25% COLA for our staff.  

 

• No Steps, no additional positions.  3.25% increase 

COLA 

 

•Library staff hours have been "trimmed" for the past 

three years, reducing our staff numbers by a net of 22 

hours.   

 

•Performance reviews are done annually, and results 

are reviewed by the full LBOT.   

 

•Re-alignment and cross-training of staff 

 

HR BudgetHR Budget  



Discretionary Library 

Line 

Line # 

 45501- 

Clarification Library Trustee 

Proposed 2013 

Budget 

Increase 

  Justification 

Professional Dues 44100 NHLTA dues, professional 

memberships for staff 

$96 Increase of $12/year per member for NH 

Library Trustees Association dues 

Travel Expenses 44800 Mileage reimbursement 55 cents per 

mile 

$66   

Consulting Services 45030 $2,500 Site specific personnel manual legal 

review 

Postage 47340   $150    

Heating Oil 50240 Average of 804 gallons per year -$391 Installation of radiant flooring in 

Children’s Room has allowed us to use 

less oil 

Operating BudgetOperating Budget  



Discretionary Library 

Line 

Line # 

 45501- 

Clarification Library Trustee 

Proposed 2013 

Budget 

Increase 

Justification 

Telecommunications 50310 Phones, network costs and ISP, web 

hosting costs, static IP and 

maintenance 

$761 GPL joining town wide Comcast system 

for consistency and decreased 

circulation disruption 

Maintenance Charges 

- Equipment 

54330 Copy machine payment (2nd of 3 

years), plus service and toner supplies 

$996 Estimated use for another 3 years after 

final payment 

Building Maintenance 

Charges 

55310 Used for maintenance of the library 

building, interior and exterior 

$3,800 Increase to be more responsive to need 

for repairs and maintenance of building 

and support draft maintenance plan 

Maintenance Other 

Than Building 

55320 Hedge trim, road sight safety; needs 

beyond DPW & Parks and Rec 

generous assistance 

$1,000 Annual hedge trimming 

Maintenance Supplies 55510 Bathroom supplies, cleaning $300  Increase in costs of materials 

GMILCS 69100 dues for our share of the consortium $567 Estimated dues for 2013, includes 

supplemental weekly delivery of 

materials due to State cutbacks 

Electronic Services 69200 EventKeeper, Cassie, GMILCS 

CorePack, Constant Contact, 

Overdrive Downloadable, Mango, 

Goffstown News Online 

$4,150 Includes downshift of costs from State 

Library - $1500 

Ancestry.com/HertiageQuest; $500 

Newsbank 

Operating BudgetOperating Budget  



Year Amount Justification 

 

 

2013 

 

 

$28,000 

•CLASS II – Necessary 

 

•Rotted wood 

•Rotted wood in the elevator room 

•Damage to soffits and trim 

•Need for cleaning, sanding, priming and painting 

•Rotted clapboards 

 

 

Deferring this maintenance invites much more 

$ignificant and coStly damage 

CIP RequestCIP Request  


