2017 Proposed
Public WWorks Budget

To Board of Selectmen
September 12, 2016




2016 DPW Accomplishments

Alene Drive detention pond

LED streetlight conversion

Pleasant St pedestrian bridge

Asset management — mobile data collection

Sinkhole / drainage repair Mast Rd (near the
Wa-Toy)



2016 DPW Accomplishments

Roy Park grounds, walkways, playground
Station 18 demo, skate park, utility conduit
*Parker Station bridge (9/13 start)

*Westlawn Cemetery expansion fencing
(contracted, Sept start)



2016 DPW Accomplishments

Road work (4% of total road network)
Paige Hill phase 2 (Winter Hill to Locust)
Black Brook phase 3 (Tirrell Hill to EDR)
Worthley Hill phase 2/3 (Lamson to Merrill)
Kendall Hadley Way

Overlays on Elm, Center, Snow, Rosemont, & 2015
reclaim projects

*Glenridge Ave (start 9/20)

*College Rd (start 9/20)

*Stinson Rd phase 1 (Oct/Nov start?)
3,575 ft of sidewalk (Worthley and College)



2017 Budgeting Approach

Expanded use of budget detall —
approaching ZBB
Year-over-year trends identified

- Surplus and deficit lines
- Operational shifts
Goal: Reduction from 2016 Operating

Budget while still supporting long term
capital needs



2016 vs. 2017 at-a-glance

ltem 2016 2017 %
Budget Request change

Operating, $3,010,825 $3,072,366
personnel

Operating, $1,991,623 $1,812,188
non-personnel

Subtotal $5,002,448 $4,884,554
Revenue (proj.) $602,620 $629,000
Net total $4,399,828 $4,252,614

* 35 lines increased
* 48 lines reduced
* 42 lines level-funded



DPW operating budget trend
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Cemetery Operations

2016 budget: $108,737
2017 proposed: $110,902 (+2.0%)
Adjustments:

Increases (8)

Wage/insurances, uniforms, facility supplies
Decreases (3)

Gas, equip. maint, facility maint.
Level funded (7)




Public Works Operations

2016 budget: $3,213,210
2017 proposed: $3,156,941 (-1.8%)
Adjustments:

Increases (9)

Wage/insurances, uniforms, mobile tech, fac. maint

Decreases (16)

OT, professional dues, employee dev., travel, legal,
postage, propane, water, diesel, gas, P&L, salt, crack
sealing

| evel funded (17)




Stormwater Operations

2016 budget: $154,604
2017 proposed: $153,918 (-0.4%)
Adjustments:

Increases (3)
Wages, uniforms

Decreases (/)
OT, insurances, travel, consulting

| evel funded (6)




Fleet Operations

2016 budget: $524,673
2017 proposed: $523,285 (-0.3%)
Adjustments:

Increases (8)
Wage/insurances, uniforms (flame resistant)

Decreases (6)
OT, lubricants, towing, maint supplies, paint/recon, tools

| evel funded (5)




Solid Waste / Recycling

2016 budget: $1,001,224
2017 proposed: $ 939,508 (-6.2%)
Adjustments:

Increases (7)

Wages/benefits, uniforms, bulky waste, trash, operating
supplies (barrels),

Decreases (16)
PT wages, insurances, travel, consulting, brush
grinding, HHW, recycling, cell phone, electricity, diesel,
fleet maint., equipment maint., supplies

| evel funded (7)




20017 DIRAN
Capital Improvement Plan

Vehicles and Projects
As Recommended by CIPC




2017 CIP Overview

Vehicles & Equipment

2015 budget: $ 433,000 (default)

2016 budget: $ 458,000

2017 proposed: $ 457,000
Projects

2015 budget: $ 571,000 (default)

2016 budget: $ 854,500

2017 proposed: $1,239,098




20008 i 2005 DU Uneles

« 2 of 9 six-wheel dump trucks in
the fleet

e Each around 10,000 hours

« 2003 was CIPC approved in
2015 but deferred

» Last two without stainless
sander bodies, will refit 1x in
future (save ~$20Kk)

* Incl. plow packages

* $175,000 each for full outfit




2004 Bobcat skidsteer loader

* Transfer station/recycling building
e 7,000 hours
e Purchase late model

 Implements as budget allows

e CIP amount $40,000



200005 Folra) FSA0 cliawy el

« Cemetery/grounds and winter
maintenance

* 8,000 hours, 90k+ miles
* Recon current plow and headgear
* New stainless body and spreader

e CIP amount $67,000




2017 Roze Flain

2016 budget: $ 700,000
2017 proposed: $ 825,000
2017 Highway Block Grant funding is $422,000

Reclaim, drainage, and sidewalk for Main St and North
Mast Rd (including CMAQ improvements)
Flanders Ct and municipal parking lots if budget allows

2015/16 winter surplus — transfer and encumber for extras such
as street furniture, lighting, wayfinding, street trees...

Overlay Normand Rd and Paige Rd (Locust to Rte 13)

Goal: Gradually increase road plan funding and level
off at $1.425M in 2021



Westlawn Cemetery Expansion

eLandscaping per expansion
plans

«2016 fencing

«2018 CIP $57,000 for
survey and layout

*Could be as few as 5 years
remaining in existing
cemetery



Uncanoonuc Dam Repairs

*Reconstruction of dam and
addressing State of NH orders

*Permitting in progress
*CIP amount $222,488
*Was deferred from 2016 for

chance of FEMA grant — not a
candidate




Tirrell Hill Road Bridge (1994)

Deferred in 2015.

«2013 report from design consultant
recommended replacement due to
corroded girders and structural
compromise at guardrail welds

*Good news: Not on NHDOT
municipal red list at this time

*Bad news: Not on NHDOT bridge aid
list for construction reimbursement (6-
7 year queue)

«2016 CIP amount $92,610 for design

«2017 CIP amount $480,125 for
construction




Henry Bridge (1937 & 1996)

«2013 report from design consultant
recommended examining further for
rehabilitation or replacement due to
cracking abutments and minor
corrosion

*NHDOT inspection in August — no
official report yet

*Main concern is original granite
block abutment

*Will be added to NHDOT bridge aid
list if requires replacement (could be
a $3M-$4M project)

*CIP amount $50,000 for further
inspection and study



Two bridges

Deck, curb and
guardrail rehab

2017 CIP $20k for
design

2019 CIP $115k for
construction

Not on DOT red list or
State Aid Bridge list




Modifications from previous CI

East Dunbarton Road bridge
Deferred to 2018 (sister bridge to Tirrell Hill)

Detention pond reconstruction

Deferred indefinitely after successful Alene Drive
project (had budgeted $70k-90k per pond)




Thank you!

- “Construction Projects”
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