MAST ROAD INTERSECTIONS PROJECT

Project Listening Session Summary

The Town of Goffstown conducted a Listening Session to provide a forum for
residents, business owners, and commuters to express their concerns and
influence the future vision for the two Route 13 / Route 114 Village Intersections.
These intersections have received Congestion Mitigation and Air Quality (CMAQ)
Grant Funding for the scope of work which looks to improve safety along the
corridor, reduce congestion, and calm traffic.

When: Tuesday, May 21, 2013
6:30 PM

Where: Goffstown Town Hall, Room 106
16 Main Street
Goffstown, NH
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MEETING SUMMARY

Michael Long of McFarland Johnson, the Town of Goffstown’s consulting
engineering firm, began the meeting by giving a project overview. The proposed
project is intended to improve two intersections along Main Street (NH Route
114) at High Street (NH Route 13) and Elm Street and at Pleasant Street (NH
Route 13). Previous studies of this area include the NHDOT Alternatives Study
done in 1998, a Route 114 Corridor Management Plan done in 2003, a Pleasant
Street Traffic Study done in 2006 and a Village Planning Committee Report done
in 2008. The Town has secured funding for the project through the NHDOT
CMAQ program.

The process for the project moving forward can be broken down into three
phases. The first phase will consist of Conceptual Design and is expected to be
completed by August of 2013. Once the conceptual design is approved, the
project would move to the second phase - Final Design. Upon completion of the
Final Design which is anticipated to be completed by April of 2014, the project
would move into the third phase - Construction. Construction is currently
scheduled for the summer/fall of 2014.

The project is currently in the first phase which will complete the conceptual
design. McFarland Johnson has already begun information gathering and
resource identification and is now compiling input from the public, which is the
main purpose of this Listening Session. After gaining public input, McFarland
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Johnson will begin developing alternatives that will be presented to the public in
June of 2013.

Below are the points and observations made by the public at the Listening
Session and other pertinent information.

Main Street Intersection with High Street and Elm Street

> It was asked by a ftraffic signal could not be constructed at this
intersection. There is a similar intersection in Manchester that works fine.

> The intersection is in need of a drastic overhaul.

» Main Street through Goffstown is a choke point for commuters traveling
between Manchester / 1-293 and Towns to the west.

» The project should look at possibly taking property, moving objects or
utilities, and limiting movements to correct the existing problems.

» Improving safety should be the number one goal for the project, especially
pedestrian safety.

» The project should maintain the existing heritage and character of the
Village Downtown.

> It is difficult for emergency vehicles to get through these intersections
during the peak hours of traffic.

» The green space in front of the Library should be preserved, as the Library
uses this space during Town and other public events.

» Both driveways for the Library on High Street should be maintained.
» The existing crosswalks are dangerous.

» There are high speeds on Mast Road. The bump outs that were
constructed to slow traffic down did not work.

» Parking in the project area should be maintained.

» A Park and Ride should be constructed north (west) of the Village to
reduce some of the cars on the road.

> Has off-street parking been evaluated at Sully’s Market?

» There was a fatality at the intersection of EIm Street with Main Street. EIm
Street was made into one lane after that accident occurred, but has since
been restriped to allow left and right turns.
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Main Street Intersection with Pleasant Street

A\

There is poor signage at the existing intersection.

A\

Traffic is not the issue since the Wallace Road roundabout was
constructed.

The existing crosswalk at East and West Union Street is dangerous.
Left turns out of West Union Street are dangerous.

Could a traffic light be constructed.

Proper signage at the intersection would help.

YV V.V V V

When the potential improvements are evaluated at the Pleasant Street
intersection, the impacts to the intersections of Union Street and Mountain
Road should also be considered.

> People go the wrong way through the intersection, sometimes on the
wrong side of the traffic islands.

» Traffic is only an issue during peak times.

> It is harder to get out of Mountain Road than it is to get out of Pleasant
Street.

» The intersection currently allows u-turns, mainly from Union Street.

> A person on Main Street making a left onto Union Street stops traffic on
Main Street.

» There used to be a “Yield to Pedestrians” sign near the existing crosswalk
that helped.

» Safety is important at this intersection. The speed needs to be reduced.

> It is more likely that someone will let you out into traffic when the traffic is
moving slowly.

> Slower traffic helps the local businesses.
» There is an existing bus stop at the Church.

» There is a crossing guard at the crosswalk by Union Street during both the
morning and afternoon.

> There is on-street parking along Main Street for the Church and Main
Street activities.

Michael Long then presented some preliminary findings from McFarland Johnson
based on their initial work. New traffic counts were conducted in May of 2013 at
the three intersections along Main Street within the study area. The traffic counts
will be the basis for developing peak hour traffic volumes for the design year of
2034. Each potential alternative will be evaluated for Level of Service (LOS),
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which is a letter grading system where a LOS A equates to little or no delay while
LOS F represents serious traffic delay.

As was expected, the existing intersections operate at a LOS F now and are
projected to get worse as traffic increases. Preliminary findings show 28 crashes
occurred at the High Street / EIm Street intersection during the past 5 years and
27 crashes occurred at the Pleasant Street intersection during the same time
frame.

The existing cultural and natural resources within the study area were also noted.
Any potential alternatives will be cognizant of the existing resources and will
need to either avoid or minimize impacts as much as possible.

The next steps for the project are for McFarland Johnson and the Town to
develop a Purpose and Need Statement that will summarize the issues within the
project area and the need for improvement. Potential alternatives will then be
developed in consultation with a Steering Committee and will be presented to the
public and the Town at a future alternatives workshop. Based on input received
at the alternatives workshop, a preferred alternative will be presented to the
Board of Selectmen.
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