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Summary of the June 13, 2016 Special Selectmen Meeting
CALL TO ORDER

PLEDGE OF ALLEGIANCE

1.

5B.

Acceptance/Correction of minutes: Vice Chairman Lemay moved, Sel. Brown seconded to
approve the 5/23/16 and 6/6/16 public & non-public minutes. Passed: 5-0-0.

Announcements:
a. Traffic Alert — Glenridge & Elmwood Ave
b. Completion of Eagle Scout Project by Eric Choquette — Kiosk on Rail Trail

Public Comment: None

Jean Walker, Cemetery Trustee re: fence at Westlawn Cemetery

Jean explained the number of years she had been working on this project with Mill City Iron. They
installed the gates but it has not yet been galvanized and the points have not yet been removed. This
part was to be done when funding was available for phase 2 which includes the steel galvanized
fencing around the new cemetery to match the fencing across the street. Mill City Iron is willing to
hold their price from 2013. She requests that the Board continue to sole source the completion of this
project with Mill City Iron.

Asst. Public Works Director Mike Hillhouse was presenting for the Director who was unable to

attend this evening.

a. Fence at Westlawn Cemetery - Mike referenced the Director’'s memo in the packet
recommending a competitive bid process for the fencing around the new part of Westlawn
Cemetery. Since this project is above the $10,000 threshold in the Purchasing Policy and there
appears to be competition in this field, he hopes to save the town some money through a
competitive bid process. Sel. Brown stated that the company they have been working with is
holding their 2013 price now. Chairman Georgantas inquired as to the potential savings through
a bid process. Mike did not know what the potential savings would be. Chairman Georgantas
stated let’s wait until Adam returns to determine how much we are talking about. Board
concurred.

b. Request to submit letter of intent to apply for Transportation Alternatives Program (TAP) grant
funds for various sidewalk projects in the road plan — Mike referred to the Director's memo to
apply for $433,000 which represents 80% of the cost of sidewalks associated with the short term
road plan. The deadline to submit a letter of intent is 7/1/16. Sel. Pierce moved, Vice
Chairman Lemay seconded to authorize the Public Works Director to submit a Letter of
Intent for the TAP Grant as outlined. Passed: 5-0-0.

c. Road project updates — Mike stated that they have started the drainage work on Black Brook
Road. They have done substantial work at Roy Park and the Director is seeding. The paving
schedule has been challenging. They have been working on the sink hole on Mast Rd. near the
Wa-Toy Restaurant.

Bid Opening for Tax Deeded Properties:

Chairman Georgantas opened and read the bids on two tax deeded properties (third property on Mill
Street was removed from the process at last week’s meeting).

2 Shore Drive (Map 19 Lot 21):

Kenneth Cooley $41,000
Mark Gladysz $25,100
Mark Boucher $25,100

Sel. Adams moved, Vice Chairman Lemay seconded to award the bid for 2 Shore Drive (Map
19 Lot 21) to the high bidder Kenneth Cooley for $41,000. Passed: 5-0-0.
2 Water Road (Map 24 Lot 84):

Michelle Strople $7,115

Beique Family Trust $7,200
Sel. Pierce moved, Sel. Brown seconded to award the bid on 2 Water Road (Map 24 Lot 84) to
the Beique Family Trust for $7,200. Passed: 5-0-0.

Page 1 of 3



THIS IS AN UNOFFICIAL SUMMARY OF THE BOARD OF SELECTMEN MEETING.
PLEASE NOTE THE MINUTES ARE THE OFFICIAL RECORD OF THE MEETING.

Summary of the June 13, 2016 Special Selectmen Meeting

6. Town Administrator announced that the NH Municipal Bond Bank went out for the bond last week and
was able to get a very favorable interest rate. We had planned on approximately 4%+ but it came in
at 2.5%. She informed the Fire Chief that the money would be available July 14.

Fire Chief Richard O’Brien re:

a.

Request to apply for an Emergency Management Performance Grant (EMPG) for the Church St.
Fire Station Project ($140,000): Chief O’'Brien stated these funds would be used for a generator
for the entire station, and equipment for the EOC/Training Room (tables, chairs, AV equipment).
The 50% match can be met with the cost of construction. Application is due this week for a fall
2016 award. Vice Chairman Lemay moved, Sel. Brown seconded to authorize the Fire
Chief to proceed with an EMPG application as presented. Passed: 5-0-0.

Implementing decision to relocate Skateboard Park to allow for more village parking during
construction projects: Chief O’Brien updated the Board with the plan on dismantling the
Skateboard Park to provide more parking the village area during road construction next year and
for the Fire Station use. He has talked with the P&R Director regarding what equipment is
salvageabile for relocation. DPW will transport salvageable equipment to their facility until a new
park can be planned.

911: Chief O’Brien reported they had another “911” issue with dispatch in Pinardville. Someone
on Rockland Ave. called 911 and Manchester was dispatched. Town Administrator inquired if this
was before or after the property tax bills went out as there was an insert for the “03102:
properties. Fire Chief reported the incident happened after the mailing. Vice Chairman Lemay
stated it was a single family home so they should have received the insert.

7. Town Administrator’s Report

a.

Selectmen Meeting Schedule

6/15/16 Weds. 9:00 am Highway Safety Committee @ PD Sel. Brown
6/15/16 Weds. 6:30 pm Library Trustees @ Library

6/15/16 Weds. 7:00 pm Parks & Rec @ P&R Center Sel. Adams
6/16/16 Thurs. 7:00 pm CIP, Room 106 Chairman
6/21/16 Tues. 6:00 pm Sewer Commission, Room 106 Sel. Adams
6/22/16 Weds. 6:30 pm HDC @ Grasmere Town Hall Vice Chairman
6/22/16 Weds. 7:00 pm Conservation Commission, Room 106 Sel. Adams
6/23/16 Thurs. 7:00 pm Planning Board, Room 106 Sel. Brown
6/17/16 Fri. CLOSING ON CONSERVATION EASEMENT (10:00 am) Chairman

Consensus Folder

e Employee Status Reports: Patrol Officer merit increase for degree; Specialized Assignment
as SRO; Inactive EMT & CFF; DPW — 2 seasonal laborers, 1 FT laborer, PT solid waste
attendant

e Pole License Request: #260/21A — PSNH Monarch Ave.

e Event Permits: Library — Outdoor Skywatch 7/13/16 8pm-11pm; Concert on Common
7/21/16 11am-12pm; and Touch-a-Truck 8/11/16 10am-noon

¢ Rightto Inter: Beard and heirs, Shirley Hill Cemetery Section 3, Lot 15-25B; Arthur Rose &
Allison Shanahan and heirs Westlawn Section 1987, Lots 13 & 14; Alfred and Diane Baines
and heirs, Shirley Hill Cemetery Section 1, Lot 89

¢ Revised DRA Forms re: Rail Trail Grant

Sel. Brown moved, Vice Chairman Lemay seconded to approve the consensus folder.

Passed: 5-0-0.

Assessor's Recommendations

Report of Timber Cuts (recommended): Map 5, Lots 56 and 56-5; Map 3, Lot 64A; Map 1, Lot

36

2015 Tax Year Abatements (Denial): Map 34, Lot 169; Map 18, Lot 60

Vice Chairman Lemay moved, Sel. Brown seconded to approve the Assessor’s

recommendations. Passed: 5-0-0.

Town Clerk & Police Chief’s request to issue civil forfeiture letters including a $5 administrative

fee per household
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Sel. Adams moved, Sel. Brown seconded to authorize the Town Clerk and Police Chief to
issue civil forfeitures including a $5 administrative fee per household. Passed: 5-0-0.
Recommendation from Historic District Commission and Asst. Town Administrator re: exterior
painting and repair at Grasmere Town Hall

Vice Chairman Lemay moved, Sel. Brown seconded to accept the recommendation for
painting and repair of Grasmere Town Hall for $52,452. Passed: 5-0-0.

Authorization needed to negotiate heating oil and propane rates

Sel. Brown moved, Sel. Adams seconded to authorize the Town Administrator to negotiate
heating oil and propane prices. Passed: 5-0-0.

8. Selectmen Discussion

a.

b.
c.

Committee Meeting Reports: (see minutes)

Ad-Hoc Committee parking near rail trail and GJB (5/24/16); Conservation Commission (5/26/16);
Historic District Commission (5/25/16); Economic Development (6/1/16); CIP (6/2/16); and
Planning Board (5/26/16 & 6/9/16)

The Chairman asked the Town Administrator to update the Board on the septic system at
Grasmere Town Hall. Town Administrator stated that we need to replace the current cesspool
with a pressurized septic system which would be placed across the street. We have a quote for
materials if we did this project in-house, the approximate cost is $20,000 for materials. We also
have 2 estimates if we hire a company to do the job. We should not release those numbers in the
event the Board decides to go in that direction as this would require a sealed bid process. Sel.
Brown inquired who would do this if it was done in-house. Town Administrator responded, DPW
crew would do this just as they did at their facility. Town Administrator stated if we did this in-
house, then the savings in electricity and other utilities could be used to fund it. Board did not
take any action at this time.

New Business: nothing submitted

Old Business: Board reviewed the action matrix; no changes at this time.

9. Public Comment: None

6:57 pm Sel. Adams moved, Sel. Brown seconded to enter non-public session RSA 91-A:3 Il (b)
hiring and (i) matters relating to preparation for and carrying out emergency functions. Roll call
vote passed: 5-0-0.

7:07 pm Sel. Brown moved, Vice Chairman Lemay seconded to exit non-public session. Passed:

5-0-0.

Sel. Brown moved, Sel. Adams seconded to seal the minutes of the non-public session. Roll call
vote passed: 5-0-0.

Sel. Adams moved, Sel. Brown seconded to accept the Public Works Director’s recommendations
on hiring to fill the vacancies. Passed: 5-0-0.

7:08 pm Sel. Brown moved, Sel. Pierce seconded to adjourn. Passed: 5-0-0.
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