THIS IS AN UNOFFICIAL SUMMARY OF THE BOARD OF SELECTMEN MEETING.
PLEASE NOTE THE MINUTES ARE THE OFFICIAL RECORD OF THE MEETING.

Summary of the March 28, 2016 Selectmen Meeting

CALL TO ORDER
PLEDGE OF ALLEGIANCE

1. Acceptance/Correction of minutes: Sel. Pierce moved, Vice Chairman Lemay seconded to
approve the 3/14/16 public and non-public minutes with changes as needed. Town
Administrator offered the following amendments: page 1, first motion, add to the motion
changes as presented; page 3, in the motion change “required Board member” to “Chairman”.
The Board concurred. Passed: 3-0-0.

Announcements: None

Public Comment: None

Police Chief Browne and Public Works Director Jacobs re: Highway Safety Committee (HSC)
recommendations which were all not recommended.

a.

Request for Street Light on Robin Drive: Vice Chairman Lemay moved, Sel. Pierce seconded
to accept the Highway Safety Committee recommendation of “Not Recommended”.
Passed: 3-0-0.

Request for speed bump on Kennedy Hill: Vice Chairman Lemay moved, Sel. Pierce
seconded to accept the Highway Safety Committee recommendation of “Not
Recommended”. Passed: 3-0-0.

Request for crosswalk from front of Stark Hall to parking lot behind church. Mr. Daniel Nolan,
deacon of Buildings and Grounds, stated that the HSC objection was that the requested
crosswalk would dump people into a parking lot which is not safe. Also, that there are two
crosswalks nearby at Main/Church Streets and near Citizen Bank. He suggested a remedy for a
safe spot in the parking lot, and requested a re-consideration. He feels this would improve the
safety for the handicap accessible parking spaces, and for the children at the kindergarten. The
Board asked the Highway Safety Committee to look at options to improve safety.

5. Public Works Director Jacobs re:

a.

Main Street update regarding underground utilities: Preliminary estimates from Eversource to
move their utility underground on Main St. from Summer St . to Factory St. would be about $1.37
million and would not include other utilities or installation of supporting infrastructure which could
bring the cost to $2.8-$3.3 million. Eversource would need $137,000 upfront to move forward
with the design which would also explore the relocation of poles behind the Main Street building.
While members of the Board felt this was too high a cost, they wanted missing board members to
have an opportunity to weigh in. Reschedule discussion for next meeting.

Road Project Update (Paige Hill): Despite the snow last week good progress was made on the
Paige Hill Road project, an additional 397 feet of drainage pipe and 320 feet of under drain were
installed, 6 precast structures and one headwall were installed, and old cross culverts were
removed.

LED Streetlight Conversion Update: Conversion of street lights will start this week. Town should
realize a $1 million dollar energy savings during the lifetime of these LED lights.

Request to post 2 vacancies: FT Laborer and PT Solid Waste/Recycling Attendant

Sel. Pierce moved, Vice Chairman Lemay seconded to authorize the postings to fill the
vacancies of a full-time laborer position and part-time solid waste/recycling attendant.
Passed: 3-0-0.

Turnaround Easement at 28 Petain St.: Property owners offered the Town an easement for a
turnaround on their property.

Vice Chairman Lemay moved, Sel. Pierce seconded to accept the easement at 28 Petain St.
Passed: 3-0-0.

6. PUBLIC HEARING:
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Accept and expend $23,334 from the Town of New Boston for dispatch services, and expend on a
third dispatch console. Chairman read the legal notice, opened the public hearing at 6:45 pm and
closed it at 6:46 pm as there was no public comment.

Vice Chairman Lemay moved, Sel. Pierce seconded to accept $23,334 from the Town of New
Boston for dispatch services and to expend towards a third dispatch console furthermore to
authorize the transfer of approximately $10,000 from the wage/benefit lines towards the third
dispatch console. Passed: 3-0-0.

7. PUBLIC HEARING:
Amend ordinance reducing speed limit on East Union St. to 20 mph. Chairman read the legal notice
and opened the Public Hearing at 7:01 pm. Brad Parkhurst of 81 South Mast St. (corner of East
Union and South Mast St.) spoke in favor of lowering the speed limit on East Union St. and requested
active enforcement of the new speed limit. There being no further public input, Chairman Georgantas
closed the second public hearing at 7:04 pm. A vote is scheduled on 4/11/16.

8. Fire Chief O’Brien re: proposal to amend ambulance rates
Chief O’Brien presented his recommendation for 2016 ambulance rates prior to scheduling a public
hearing as required by RSA 41:9-a and a change in policy as voted by the Selectmen in December
2015 regarding waiving ambulance fees for town employees who are injured while working as this
keeps down the workers compensation rates.
Sel. Pierce moved, Vice Chairman Lemay seconded to proceed with a public hearing. Passed:
3-0-0.

9. Town Administrator’s Report
a. Selectmen Meeting Schedule
Weds. 4/6/16 6:30 PM EDC Room 106

b. Consensus Folder

Response to Auditors

NH Highway Safety Agency Grant

2015 Annual Facility Report for Transfer Station and Recycling Facility

CBA with Professional Firefighters

MS-232 Report of Appropriations Actually Voted

Vice Chairman Lemay moved, Sel. Pierce seconded to approve the Consensus folder.
Passed: 3-0-0.

c. Assessor's Recommendations
e Solar Energy Systems Exemptions for the 2016 Tax Year (recommended): Map 8, Lot 45;
Map 7, Lot 111A-2-151; Map 21, Lot 96; Map 7, Lot 111A-2-138 and Map 8, Lot 60-12
e Elderly Exemptions (recommended): Map 6, Lot 46
Veteran’s Tax Credits (recommended): Map 9, Lot 54; Map 6, Lot 17B-138; Map 6, Lot 66-2
and Map 24, Lot 44R-10
Tax Deferral Lien Application (recommended): Map 32, Lot 26E-44
Tax Abatement Application (recommended): Map 4, Lot 4C; Map 32, Lot 9
Tax Abatement Application (denial recommended): Map 37, Lot 50
Intent to Cut (recommended): Map 8, Lot 39-3; Map 10, Lots 3 & 3-1
Vice Chairman Lemay moved, Sel. Pierce seconded to approve the Assessors
recommendations except for the Tax Deferral Lien which will be discussed in non-public.
Passed: 3-0-0.

d. GASB 43 & 45 — Actuarial Valuation Services with USI Consulting Group
This is the same firm which has done the town’s previous Actuarial Valuations (2009 and 2013)
and we have been satisfied with their work. The amount is less than $10,000 so a RFP/Bid
process is not required.
Sel. Pierce moved, Vice Chairman Lemay seconded to authorize the Chairman to sign the
Engagement Agreement with USI Consulting Group for a GASB 43 & 45 Actuarial
Valuation Services. Passed: 3-0-0.

e. Adoption of BOS Rules of Procedure

Page 2 of 4



THIS IS AN UNOFFICIAL SUMMARY OF THE BOARD OF SELECTMEN MEETING.
PLEASE NOTE THE MINUTES ARE THE OFFICIAL RECORD OF THE MEETING.

Summary of the March 28, 2016 Selectmen Meeting

f.  Sel. Pierce moved, Vice Chairman Lemay seconded to adopt the BOS Rules of Procedure.
Passed: 3-0-0.

g. Report from Team Engineering re: Town Hall foundation
A follow-up report to measure foundation settlement concerns on the southeast corner of Town
Hall has been completed. Report is enclosed and recommends stabilizing the settling of the
foundation with helical piers. Board discussed if there were other repair or stabilization options
and invited the Public Works Director up to discuss. He recommended a RFQ and invitation to
companies to submit their options and cost to solve this issue.
Sel. Pierce moved, Vice Chairman Lemay seconded to explore all options for
stabilization/repair of the foundation at Town Hall. Passed: 3-0-0.

h. Request to distribute Goffstown Gazette at Town Hall
The publisher of the Goffstown Gazette has requested the Board’s authorization to leave copies
of the publication in the stands at the rear of Town Hall.
Vice Chairman Lemay moved, Sel. Pierce seconded to authorize the distribution of the
Goffstown Gazette at Town Hall. Passed: 3-0-0.

i. Request to post Springfest traffic message on changeable signs
The Board has received a request to post the following message on the changeable message
boards from April 6™ through 9" in two locations to warn motorists of traffic delays: “Spring Fest /
Sat. 4/9 GHS 10-4 / Poss Delays”. Last year the signs were posted across from the Villa, and
across from Grasmere Town Hall.
Vice Chairman Lemay moved, Sel. Pierce seconded to authorize the use of changeable
message boards to alert drivers of possible traffic delays related to the Springfest.
Passed: 3-0-0.

j-  Recommendation from Library Trustees for appointment of alternates
The Library Trustees voted at their March 16" meeting to recommend the following three
alternates for appointment by the Board of Selectmen: Lisa lodice, Steve Bouchard, and Kurt
Huxel.
Vice Chairman Lemay moved, Sel. Pierce seconded to appoint Lisa lodice, Steve Bouchard
and Kurt Huxel as alternates on the Board of Library Trustees. Passed: 3-0-0.

k. REP for Painting of Grasmere Town Hall
Late last year we went out for RFP but it was subject to funding approval at Town Meeting, and
as a result we did not receive any bids. Now that the budget has passed, recommend that we go
out to bid again as the cost will meet the bid threshold in the Town’s purchasing policy. We have
added the option to repaint the front so that everything matches. Vice Chairman Lemay inquired
about the submission received last year. Town Administrator stated that was not in response to
the RFP but rather an estimate of cost of painting with a change in scope. Chairman Georgantas
stated that we must follow the Town’s Purchasing Policy.
Vice Chairman Lemay moved, Sel. Pierce seconded to approve the RFP for Painting of
Grasmere Town Hall. Passed: 3-0-0.

[.  Fire Station Bond Schedules
Finance Director Borror provided a memo and bond schedule options — level principal or level
payment — with the Municipal Bond Bank. Interest rate is 3.15% on each 20 year bond schedule.
There is a savings of $73,395 over the 20 years if the Board chooses level principal payment but
the upfront payments are higher. Chairman Georgantas inquired the payments being made this
year which will be retired next year. According to the Finance Director's memo, it's about
$255,000 and both schedules have lower annual payments than what is being retired.
Vice Chairman Lemay moved, Sel. Pierce seconded to authorize the level principal
schedule. Passed: 3-0-0.

m. Requests to attend out-of-town/overnight training conferences
e Occupational Health & Safety Conference, May 19-20, Boston, MA (Fire Dept.)
Vice Chairman Lemay moved, Sel. Pierce seconded to approve attendance at the
Occupational Health & Safety Conference. Passed: 3-0-0.
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¢ Northern New England Police Accreditation Coalition Training Conference, May 11-13,
Lincoln, NH (Police Dept.)

Vice Chairman Lemay moved, Sel. Pierce seconded to approve attendance at the Northern

New England Police Accreditation Coalition Training Conference. Passed: 3-0-0.

e PRIMEX Annual Conference, May 11-12, Bretton Woods (four department heads)

Vice Chairman Lemay moved, Sel. Pierce seconded to approve attendance at the Primex

Annual Conference. Passed: 3-0-0.

n. REP for Playground Equipment at Roy Park
Town Administrator stated the P&R Director could not be here this evening but requests approval
of the RFP for playground equipment at Roy Park which is enclosed and should be self-
explanatory.
Sel. Pierce moved, Vice Chairman Lemay seconded to approve the RFP for Playground
Equipment from Roy Park. Passed: 3-0-0.

10. Selectmen Discussion
a. Committee Reports: Library, P&R, Budget, HDC, Conservation, Sewer (see minutes)

b. New Business: Sel. Pierce reported that the signage has been reinstalled on the Rail Trail.
Chairman Georgantas reported that the Rail Trail Ordinance only allows use from dawn to dusk.
Sel. Pierce thinks that should be reconsidered as some bicyclists use the travel to travel to and
from work and in the winter that may be before dawn and after dusk. He thinks the town should
consider allowing use before dawn and after dusk with proper illumination on the bicycle or
helmet. Chairman Georgantas wants this placed on the action matrix for future discussion.

c. Old Business: Action Matrix — postpone Dept. Head evaluations until next meeting; add review of
Rail Trail Ordinance.

11. Public Comment: None
12. Non-Public Session

7:37 pm Vice Chairman Lemay moved, Sel. Pierce seconded to enter into non-public session
under RSA 91-A:3 Il ( (b) hiring and (d) real estate. Roll call vote passed: 3-0-0.

7:59 pm Vice Chairman Lemay moved, Sel. Pierce seconded to exit non-public session. Passed:
3-0-0.

Vice Chairman Lemay moved, Sel. Pierce seconded to seal the non-public minutes. Roll call vote
passed: 3-0-0.

Vice Chairman Lemay moved, Sel. Pierce seconded to authorize the two conditional offers of
employment as presented by the Police Chief. Passed: 3-0-0.

8:01 pm Vice Chairman Lemay moved, Sel. Pierce seconded to adjourn. Passed: 3-0-0.
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