THIS IS AN UNOFFICIAL SUMMARY OF THE BOARD OF SELECTMEN MEETING.
PLEASE NOTE THE MINUTES ARE THE OFFICIAL RECORD OF THE MEETING.

Summary of the Feb. 1, 2016 Selectmen Meeting

CALL TO ORDER
PLEDGE OF ALLEGIANCE

1.

Acceptance/Correction of minutes:

Vice Chairman Lemay moved, Sel. Brown seconded to approve the public and non-public
minutes of 1/25/16. Passed: 5-0-0.

Vice Chairman Lemay moved, Sel. Brown seconded to approve the public and non-public
minutes of 1/24/16. Passed: 5-0-0.

Announcements:
Congratulations to town employee George Maloney for attaining an Associate in Science Degree in
Architectural Engineering Technology!

Public Comment: None
Oath of Office for Stephanie Beaudoin, Tax Collector

Chairman Georgantas administered the Oath of Office to the newly appointed Tax Collector
Stephanie Beaudoin. In attendance were Stephanie’s husband and parents.

Town Administrator’'s Report
a. Selectmen Weekly Meeting Schedule

Tuesday 4:00 pm Sewer Commission Room 106
Weds. 7:00 pm Town Deliberative Session GHS
Thurs. 7:00 pm Snow Date for Town Deliberative Session

b. Consensus Folder
e Employee Status Report: Paramedic rehire
e Event Permit Application: Upreach Therapeutic Equestrian Center — Royal Lipizzan Stallions

of Austria Shows — Labor Day Weekend

Vice Chairman Lemay moved, Sel. Adams seconded to approve the Consensus folder.
Passed: 5-0-0.

c. Letter from NH Division of Historical Resources re: Eagle Scout Project
Architectural historians reviewed the proposed Eagle Scout Project to install railings in the 1850
railroad bridge abutments. They asked that care be taken to minimize impacts to the historic
materials (granite blocks). They have no objections to the project.

d. Selectmen Annual Report (Draft)
The Board was presented with their opportunity to edit their 2015 Annual Report. Town
Administrator stated she has one change on page two under Budget, change “without” to “with”.
Sel. Adams moved, Sel. Brown seconded to approve the Annual Report with the change.
Passed: 5-0-0.

e. Rules of Procedure — amend Section 2.1.1 re: meeting schedule
In accordance with the Board’s vote on 1/11/16, the board will meet the 2" and 4" Monday of the
month. While the vote was to start in February, recommend starting March as we had items
scheduled for February.
Sel. Adams moved, Vice Chairman Lemay seconded to approve the amendment to section
2.1.1 in the Selectmen’s Rules of Procedure as presented. Passed: 5-0-0.

f.  Request for Out-of-State Overnight Conference from Police Chief
Enclosed at Tab 5f was a request from Chief Browne for approval of his annual IACP conference.
Sel. Gross moved, Vice Chairman Lemay seconded to approve the Police Chief’s request.
Passed: 5-0-0.

Selectmen Discussion

a. Committee Reports:
HDC: Vice Chairman Lemay reported on the HDC meeting of 1/27/16. HDC requests
authorization to apply for the Moose Plate Grant for $4,000 to install required emergency lighting
on the fire escape and install safety handrail on the stage at Grasmere Town Hall. Also, they
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request authorization to apply for the CLG Priority | Grant to update the Individual Resource
Inventory Form which is required. Both grants provide 100% funding.
Sel. Brown moved, Vice chairman Lemay seconded to authorize the Historic District
Commission to apply for the two grants. Passed: 5-0-0.
Conservation Commission (no action items for the Board - see minutes)

b. New Business: Add Sel. Adams to the 1293 Exit 6 & 7 contact list.

c. Old Business: Board reviewed the action matrix. Delete meeting with Sewer Commission as that
was done. Schedule evaluations for next week.

7. Public Comment: None
6:25 pm Sel. Adams moved, Sel. Brown seconded to adjourn. Passed: 5-0-0.
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